APPENDIX 4E (RULE 4.3A)
PRELIMINARY FINANCIAL REPORT RESULTS FOR ANNOUNCEMENT TO THE MARKET

Results for announcement to the Market
for the year ended 30 Jurz026

1. Reporting period(item 1)

A Report for the financial year ended: 30 June026
A Previous corresponding period is the year ended: 30 June2025
2. Results for announcement to the market Movement Percentage Amount
% $Q 1 n
A Increasdn revenues from ordinary activities (item 2.1) a 10.34 to 108,726
A Decreasén Io;sfrom ordinary activities after tax attributable 56.37 to 2,372
to members (item 2.2)
A Decreaseén lossafter tax attributable to members (item 2.3) Cc 56.37 to (2,372
2.1. Dividends (item 2.4) Amount per Franked amount
Security per security
A Interim dividend nil n/a
A Final dividend nil n/a
A Record date for determining entitlements to the dividend (item 2 n/a

2.2. Brief explanation of any of the figures reported above necessary to enable the figures to be understood (item 2.6

a. Revenue represents service revenue.
b. EBITDA 0f4861K (postAASB 16easesimpact) referto section5.3Financial Revie® ¥ (G KS 5A NB O 2

Preliminary Final Report
3.1. Statement of comprehensive income (item 3):
Refer toConsolidated statement of profit or loss and other comprehensive incomgage21

3.2. Statement of financial position (item 4):
Refer toConsolidated statement of financial position page22

3.3. Statement of cash flows (item 5):
Refer toConsolidated statement of cash flows page24

3.4. Statement of changes in equity (item 6):
Refer toConsolidated statement of changes in equitypage23

4. Dividends(item 7)andreturns to shareholders including distributions and buy badglit®m 14.2)
Nil.

4.1. Details of dividend or distribution reinvestment plans in operation are described below (item 8):
Not applicable

5. Ratios Previous
Current corresponding

Period Period
$Qnn $Q n n

5.1. Financial Information relating t6.2and5.3:
Earnings for the period attributable to owners of the parent (2,372 (5,437
Net assets 81 2,453
Lessintangible assets (including net deferred tax balances) (16,202 (17,323
Net tangible asseateficit (16,129 (14,879
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APPENDIX 4E (RULE 4.3A)
PRELIMINARY FINANCIAL REPORT RESULTS FOR ANNOUNCEMENT TO THE MARKET

Results for announcement to the Market
for the year ended 30 Jurz026

5  Ratios(cont.) Previous
Current  corresponding

Period Period
[\[o} No.

Fully paid ordinary shares 439,575,921 439,575,921

Weighted average number of ordinary shares outstanding during the period us 439,575,921 435,025,231

calculation of basiearnings per shar&efP$

5.2. Net tangible assets backing per share (item 9): (3.67) (3.39

5.3. Earnings per share attributable to owners of the parent (item 14.1): (0.59 (1.29

As at 30 Jun2026 the Group hag,500,00Qunissued shares under optior2025 1,500,000 andno performance shares
issue (30 Jun2025 nil). The Company has deemed pdirformance rightconditionshavebeen met and the rightsested
Unvested options and performance rights are not considered to be dilutive. In addhierGiioup does not report dilut
earnings per share on losses generated by the GithgoGroup'sinissued shares under option apdrformance sharewere
anti-dilutive in both2026and 2025

Details of entities over which control has been gained or lost during the per(ibeim 10)

6.1. Control gained over entities

A Name of entities (item 10.1) Nil

A Date(s) of gain of control (item 10.2) N/A
6.2. Loss of control of entities

A Name of entities (item 10.1) Nil

A Date(s) of loss of control (item 10.2) N/A

6.3. Contribution to consolidated profit (loss) from ordinary activities after tax N/A
the controlled entities to the date(s) in the current period when control we
gained / lost (item 10.3).

6.4. Profit (loss) from ordinary activities after tax of the controlled entities for tN/A
whole of the previous corresponding period (item 10.3)

7. Details of associates and joint ventui@em 11)
A Name of entities (item 11.1) Westvalley Corporation Pty Ltd
A Percentage holding in each of these entities (item 11.2) 20%

Previous
corresponding

Current period Period
PQnn

>

Aggregate share of profits (losses) of these entities (item 11.3) M p Tp

8. lye 20KSNJ aA3yAFAOIY(l AYyF2NNIGA2Y ySSRSR o6& |y AyQ
performance and financial position (item 12):
Refer toOperating and financial reviean page 3 of the accompanying Annual Report.

9. The financial information provided in the Appendix 4E is based oarthaal report (attached), which has been prepal
in accordancavith Australian Accounting Standar(item 13).

10. A commentary on the results for the periofitem 14)
Refer toOperating and financial reviean page 3 of the accompanying Annual Report.

11. The preliminary final report has been prepared based on the 30 2086 accounts which have been audited by
independent audit firm in accordance with the requirements of section 302 oftrporations Act 200Cth). (item 15)
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[ Kl A NMttery Q a

Dear Shareholders,
Record market share. Stronger earnings. A business built for {targ growth.

It is my pleasure to present The Agency Group's Annual Report for FY2026, a year that marked another important
milestone in our evolution. While Australia's residential property market continued to navigate changing interest
rate expectations, affordabilitpressures and varying conditions across individual states, The Agency demonstrated
that a scalable, technologgnabled business model supported by exceptional people can continue to outperform.

Most pleasingly, we continued to grow our share of the national residential property market. According to the
Cotality Market Scorecard, The Agency increased its national market share by sales volume to 1.37%, up from 1.30%
a year earlier. In an industryhere incremental gains in market share are difficult to achieve, this represents another
meaningful step forward and reflects the strength of our brand, our agents and our operating model.

Financially, the Group delivered another year of solid progress. Gross Commission Income exceeded $151 million,
while revenue increased to $108.7 million. Gross profit continued to improve and EBITDA rose to $1.79 million,
representing an increase of almo80% on the prior year. Importantly, we also significantly reduced our net loss,
demonstrating that the investments made over recent years are translating into improved financial performance.

These results were underpinned by continued operational growth across the business. During FY2026, our network
expanded to 511 agents nationally, we completed 6,849 properties sold, secured almost 8,000 new listings and
continued to strengthen our recurrgirevenue base through growth in property management, which reached 5,481
properties under management by year end.

While these numbers are encouraging, they tell only part of the story.

The real achievement has been our ability to build a business that is becoming stronger with increasing scale. As we
continue to grow our network, our investments in technology, marketing, data analytics and shared services are
benefiting a larger numberfoagents and offices, improving productivity while maintaining cost discipline. This
operating leverage positions the Group to continue expanding margins as revenue grows.

Throughout the year we also remained focused on attracting -gigdity agents who align with our culture and
client-first philosophy. The Agency's reputation as a premium national brand continues to strengthen, allowing us
to recruit experienced professials who see genuine value in our model. Their success ultimately translates into
stronger outcomes for clients, shareholders and the broader business.

Our strategy remains unchanged. We are building Australia's leading modern real estate business by increasing
market share, growing recurring revenue, improving operating efficiency and allocating capital in a disciplined
manner. The residential real estatndustry remains highly fragmented, providing significant opportunities for a
business with a nationally recognised brand and a proven ability to integrate quality agents and businesses
successfully.

The final two months of FY2026 also coincided with the Australian Government's announced changes to negative
gearing and capital gains tax arrangements. As is often the case following significant policy reform, the residential
property market experienced period of uncertainty as buyers, sellers and investors sought to understand the
implications of the new policy settings. This moderation in market activity continued into the early weeks of FY2027
and provides important context for trading conditions enitg the new financial year.
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Looking ahead, we remain confident in the Group's trajectdriiile we expect the market to continue adjusting to
these policy changes in the near term, with our expanding national footprint, growing property management
business and continued operational efficiencies, we believe The Agency is well positioned ¢o figtiver
improvements in earnings and loitgrm shareholder value.

On behalf of the Board, | would like to sincerely thank our agents, employees, leadership team, franchise partners
and shareholders for their continued commitment and support throughout the year. The progress achieved in
FY2026 would not have been possiblighout their dedication.

While we are proud of what has been accomplished, we believe we are still in the early stages of The Agency's
growth story. We enter FY2027 with strong momentum, increasing scale and confidence that our strategy will
continue to create sustainable valuerfall stakeholders.

ANDREW JENSEN
Chairman
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Directors report

Yourdirectors present their report on th&roup consisting offhe Agency Group Australia l(fthe Agencyr the Company
and its controlled entities (collectivetie Group), for the financial year ende8D June2026(FY2026).

The Agencys listed on the Australian Securities ExchaffggxAU1).

1. Directors
The names of Directors in office at any time during or since the end of the year are:

A Andrew Jensen Executive Chairmaand ChieOperating Officer

A Paul Niardone Executive Director

A Adam Davey Non-Executive Director

A Michael Schaper Non-Executive Director

A Melissa Peters Non-Executive Director (appointedl May 2026

(collectivelythe Directorsor the Board)

Directors have been in office since the start of the financial year to the date of this report unless otherwise stateditfooat
information of Directors including details of the qualifications of Directalease refer to paragraphiof this Directors Report.

2. Company secretary
The followingpersonheld the position of Company Secretary at the end of the financial year:

A Stuart Usher

Qualifications A B.Bus CPA, Grad Dip CSP, MB&AIAFCIS

Experience A Mr Usher is a CPA and Chartered Company SecretarpveitR5 years of extensive experience
the management and corporate affairs of public listed companies. He holds an MBA frc
University of Western Australia and has extensive experience across many industries foct

Corporate & Financial Manageme@trategy & Planning, Mergers & Acquisitions, and Inve
Relations & Corporate Governance.

3. Dividends paid or recommended
There were no dividends paid mrcommendedduring the financial year ende2D June2026

4. Significantchanges in the state of affairs

There have been no significant changes in the state of affairs of the Group during the fipeaitalded30 June20260other than
disclosed elsewhere in this Annual Report.

Operating and financial review

5.1. Nature of Operationsind Principal Activities
The principal activity of the Group for the financial year was real estate services and related activities. There weifecant
OKIy3Sa Ay GKS ylidNBE 2F GKS DNRdJzLIQ& LINAYOALX t | OGj

5.2. Operations Review
a. Key Metrics

ANNUAL GROUP REVENUE ($M) GCI ($M)
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Throughout FX026 The Agency continued to deliver against its objectives and achieved growth in Number of Excha
Annual Group Revenue. The results continue the-pearear growth that has been achieved for the pssvenyears.

For F2026 The Agency reported Combined Group Revenuel®B$ million, a 10% increaseyearon-year (F2025
$98.5million).

The Agency recorded@9 properties sold during 2026 a2.8% increase frors,663properties sold in 2025

This increase in transaction volumes, along with an incbpsaportion of sales in higher priced New Southl@garesultec
in $9.0billion of gross property sold, 21.68% improvement fronthe FY2025result of .4 billion. The increase in properti
sold, along with an increase in contribution from states with higher property prices, assist@d%increasein combinec
Gross Commission Income (GCI)16X%6million (F2025 $125.3million).

As at 30 Jun@026 The Agency consisted 611 agents, a net increase @& agents throughout 2026 (30 June2025
442 Agents).

The Agency reported a total portfolio 6f481Properties under ManagemenP(¢M) as at 30 Jun2026 TheGompany ha:
recently obtained an independent professional valuation of the rent rolls which indicates the market value of these :
be around$38.10 million (FX025 $37.41million). Under International Financial Reporting Standards, the value of inte
generated PuM is not held on the balance sheet as an intangible asset. As a result of this, there is significant sheealih
held off balance sheet, as oni2.$8million of the 88.10million Property Management value is held on balance sheet

¢KS 138y 0eQa LINBLISNI & YI safiohdnymanageniiNdesi(By25,3% 76Rilkoh) A0Detal
property management revenue increased tb4$48million (FX2025 $13.50million). The expansion of this division contin
to provide the Company with the benefits of operating leverage, enhancing efficiency and supporting stronger margi

The Group settlemds declined by 1.% during the yeamyvith a smdl decreasen transaction volumefom 1,757in F2025
to 1,732in F2026
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5.3. Financial Review

The financial statements have been prepared on a going concern basis, which contemplates the continuity of norma
activity and the realisation of assets and the settlement of liabilities in the ordinary course of business.

a. NonlFRS information
The Company reports EBITDA in addition toRh&fit after Tax EBITDA is a financial measure which is not prescrib
Australian Accounting StandardsAS and represents the statutory profit under AAS adjusted for specifiecash anc
AAAYATFAOLYyG A Sredos consiid EBITDX tdlrefléstQlie core earnings of the consolidated
A reconciliation between EBITDA and profit after income tax for the year ended 32Q0R6Gis noted below.

EBITDA calculation F\2026 F\2025 Change Change
$Qn s $Qn s $Qn n
Profit / (loss) after tax (2,372 (5,437 +3,065 +56%
Income tax benefit = -
Profit / (loss) before tax (2,372 (5,437 +3,065 +56%
Interest income (53 (51
Depreciation and amortisation 4,733 6,619
Embedded derivative neoash financing (gains) / cost 857 679
Interest and finance costs 1,943 2,042

(Loss) / gin financial assets at FVPL - -
Profit onsale ofassetsand lease exit (339 (49
Gain on sale of net assets disposed - -

Valuation services - 30

Business acquisition costisnrecurring 107 -

{KFNB 2F LINRPTAG 2N f2aa (15) (75)

EBITDA 4,861 3,758 +1,103 +29%
AASRBL6 Leasesmpac® (3,079 (2,635)

EBITDA (prAASB16 easesmpact) 1,786 1,123 +663 +59%

Other key metrics:

A Revenue 108,726 98,541 +10,185 +10%
A GCI 151,638 125,266 +26,372 +21%
A Gross profit 35,679 32,063 43,616 +11%

For F2026the Grouprecorded EBITDA ofi@6million (F2025 $3.76million). After adjusting for the A#B 16 Leasesmpact,
underlying EBITDA f&2026was $.79million profit. This represents a0$66millionincreasein underlying EBITDA.

The Group generated a nleissafter tax for the year of £37million (F2025 $.44millionlosg. This was primarily impact
by interest and finance costsi(®4million), depreciation and amortisation4¥3million), and salaries and employment co
($88.30million). These items were partially offset by an increase in revenu&@8.$3million.

1 Refer to note2.2of the financial statements

2 AASB 1@easewvas adopted from 1 July 2019. The above demonstrates finance costs and amortisation, which prior to the adoption AASB 16 was
recognised as rent expense.
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The net assets of the Group hadecreasedrom 30 June2025by £.37million to $.08million at 30 Jun026(30 June025
$2.45million). Importantly, due to accounting standards, the values of internally generated property management as
not recorded on the balance sheet. For the year ended 30 2086 the Company obtained an independent professi
valuation of the rent rolls which indicated the market value of these assets to be $38.10 million (2025: $37.41 mibi
result of the valuation, there is significant shareholder wealth held offfe&laheet of $35.42 million (2025: $33.41 milli
with only $2.68 million of the $38.10 million valuation being held on balance sheet. This is an increase of $2.(
compared to the prior year.

The Group's cash and cash equival@@sreasedrom 30 Jun€025by $.82million toF$4.24million at 30 Jun026(2025
$5.07million).

5.4. Key Business Risks

The Group is subject to various risk factors. Some of these are specific to its business activities while others are
general nature. Individually, or in combination, these risk factors may affect the future operating and financial perfash
the Group.

a. People

The Agency operates in a highly competitive environment and there is a risk that The Agency may not be able to
retain quality staff to achieve its operational objectives or mitigate succession risk. The Agency mitigates this ris
a structured approach to recruitment, as well as providing competitive remuneration and incentive programs to
and retain high performing talent across Sales, Property Management, Mortgage Broking, Support staff, and «
functions.

b. Australian residential real estate market

The Agency generates the majority of revenue from the Australian residential real estate market. Revenue is gel
various forms such as Gross Commission Inc@@g Which is produced on the sale of properties; property managel
commissionsare received on collecting rent and associated activities; and commission payments on the arrai
mortgages. The risk of a reduction in sales transaction volumes or prices is a material risk for The Agency and ¢
from general economic conditén | yR FI Oi2NA o6Se2yR GKS DNRdzZIQa O2
interest rates, domestic investor growth and demand, foreign investment and consumer confidence. As different
Australia have different economic conditions at ame time, The Agency partly mitigates this risk through geogray
diversification operating in 6 states and territories across Australia.

c. Reputation and brand
¢KS 1138y 0eQa NBLMzZiFGA2Y |yR O6N}YR YFI& 068 AYLI OGSFK
Agency is a young, dynamic brand which is disrupting the existing status quo of selling real estate in Australia. T
continues to inest in our customer proposition, using technology, training and processes to enhance our custon
agents experience to ensure a solid scalable platform for growth.

d. IT Systems and cyber risks
¢KS 1'3Sy0eqQa L¢ FNIXYSE2N)l Aa + O2YoAylidAazy 2F LN
believes that the combination of these systems provides a competitive advantage and a foundagiscefable platforn
F2NJ ANRGGKD ¢KS 1 3Sy0eQa 2LISNIiGA2ya FNB RSLISYyRSHe
deliberately targeted which could lead to interruption of service, corruption of data or theft of personal data. The
mitigates against these risks through a combination of internal and outsourced IT professionals who maint
preventative and dtective processes and implements controls, including staff training to reduce the risk.

e. Regulatory andegalrisk

The Australian real estate industry is subject to a broad range of federal, state, and local laws and regulations,
those related to licensing, privacy, consumer protection,-eminey launderingAML), foreign investment, and tenan
laws. Changes in legislation, regulatory enforcement, or failure to comply with existing obligations may adverse
operations or financial performancghis includes thdustralian Government's announced changes to negative ge
and capital gains tax arrangementhie Agency manages this risk by maintaining compliance frameworks, engagi
advisors, and ensuring staff are regularly trained in regulatory obligations.

f.  Commercial property market cycles

The commercial property sector is inherently cyclical and influenced by macroeconomic conditions such as GC
office vacancy rates, business investment, and consumer spending. A downturn in commercial property markets
transaction volumesiental yields, and occupancy levels. The Agency monitors sgoteific trends and diversifies
commercial exposure by property type and geography where possible.
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g. Interest rate and credit market exposure

Interest rates significantly impact both buyer sentiment and investor demand in the real estate sector. Rising inter
typically reduce borrowing capacity and housing affordability, potentially leading to decreased transaction v
Similarly, tjhter credit conditions or changes in lending practices from financial institutions could adversely
residential sales and project marketing performance. The Agency monitors interest rate trends and engages witr
institutions and mortgage lkers to assess market impacts.

h. Environmental andlimaterelated risk
Real estate businesses are increasingly exposed to risks associated with climate change and environmental r
This includes physical risks (e.g. bushfires, flooding, extreme weather affecting properties under manage
development), as well asansitional risks arising from evolving environmental regulations and changing invest
consumer expectations. The Agency acknowledges this risk and is exploring strategies to manage exposure
supporting sustainable developments and condéhgtisk assessments as part of due diligence processes.

i. Marketcompetition and disruption
The real estate industry remains highly fragmented and competitive, with new entrants, digital platforms, and alt
business models emerging. There is a risk that new or existing competitors may adopt disruptive pricing, techr
servicestratd A S& GKIFG SNRBRS ¢KS 13Sy0eQa YINJSG akKlNB 2
enablement, and differentiated customer service to stay competitive.

j.  Capitalmanagement and liquidity risk
As a listed entity, The Agency is subject to capital market fluctuations that may impact its ability to raise funds,
sufficient working capital, or meet financial obligations. Volatility in equity markets or broader economic conditic
limit access to funding for expansion or operations. The Agency maintains prudent liquidity management pract
regularly monitors cash flow and debt levels.

5.5. Environmental Regulations
The Group's operations are not subject to any significant environmental regulations in the jurisdictions it operates in

5.6. Events Subsequent to Reporting Date

There are no other significant after balance date events that are not covered in this Directors' Report or within thal
statements as disclosed in naté Events subsequent to reporting date pages9.

5.7. FutureDevelopments, Prospects and Business Strategies

The Group's strategy is to build a leading national residential real estate business by increasing market share,
recurring revenue streams and driving greater operating efficiency.

The Agency's direct engagement model enables agents to operate within a national platform supported by ce
administration, marketing, technology and compliance functions, reducing the cost and administrative burden associ
operating a tradional officebased agency.

Future growth is expected to be driven by the continued recruitment of experienced agents in existing markets, di
expansion into new regions and further growth in recurring and complementary revenue streams. In particular, th
intends to cotinue expanding its property management portfolio, providing a growing source of recurring revenue the
directly exposed to residential sales transaction volumes.

As the network expands, the Group expects to benefit from increased operating leverage through its centralised plat
shared services infrastructure, supporting further improvements in productivity and margins.

The Australian residential real estate industry remains highly fragmented, providing opportunities for the Group tc
established agents and principals of independent agencies seeking the benefits of a larger platform without the adnei
requirements of operating their own business. The Group will also continue to assess strategic partnerships and
revenue opportunities that complement its existing property management, mortgage broking and conveyancing ope

Other than as disclosed in this report, the Directors are not aware of any likely developments that would materiallize
Group's future results. Further information has not been included where the Directors consider that disclosure would
to result in unreasonable prejudice to the Group.
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6. Information relating to the Directors

A Mr Andrew Jensen A Executive Chairman and Chief Operating Officer
Norrindependen
Qualifications A FIPA, MAICD
Experience A Mr Jensen previously held the position of Chief Financial Officer for International and

Australian Companies, which will greatly assist the Company in its next phase of |
growth under the two prominent brands of The Agency and Sell LeaperBro

Mr Jensen has strong commercial, strategic, and M&A experience and has financ
companies engaged in various fields including real estate, financial se
telecommunications, and the franchising sectors both in Australia and Internationally.

He is an accomplished CFO with ov@B1S | NEQ SELISNA Sy O0S Ay
NRfS&ad t NBOA2dzat e aNJ wWSyasSy ¢l a GKS /

wkeé 2KAGSST gAGK 2@0SN) bun o0AttAZY Ay |

mortgage brokig businesses Loan Market. He has also been the CFO of VGC Food (
Ltd, a private diversified manufacturing and franchising group.

Mr Jensen was also CFO and COO of Digicel PNG (Papua New Guinea) part of Dic
[ AYAGSR 05A3A0S8to0xr 2yS 2F (KS {2dziK t
companies. He is also a fellow of the Institute of Public Accountants amabereof the
Australian Institute of Company Directors.

Interest in Company equity A Indirect 2,903,492 Ordinary Shares

Directorships in listed A Nore
entities(pastthree year$

A Mr Paul Niardone A Executive Director
Norntrindependent
Qualifications A MBA, BA
Experience A Mr Niardone was one of the founders of The Agency and until January 2022 was the M

Director but has opted to take up a more operational role as an Executive Director.

He was formerly executive director and founder of Professional Public Relations (W
largest PR and communications firm in the State until he sold the business tc
Mr Niardonehas experience in marketing and strategic planning for clients in both Gover
and the private sector. With a degree in Politics and Industrial Relations and a Mz
Business Administration, he started his career in the Department of Cabinet Hizdreatar
Services.

He was appointed inaugural Manager of the Peel Region Business Enterprise Centre
then appointed as the first Marketing Manager for the entire Enterprise Centre Ne
comprising 36 centres throughout WA.

Mr Niardone'smarketing skills were recognised by Westpac in its decision to appoint |
one of the first Business Banking Managers in Australia without a banking background

His career to date has provided him with a unique opportunity to gain experience, insig
contacts in a wide range of industries at the CEO and Board level.

He has sat on the boards of a number of public and private companies and not fo
organisations.

Interest in Company equity A Indirect 14,327,008 Ordinary Shares

Directorships in listed A MTM Critical Metals Limited (ASX:MTM) (appt. 15 April 2024)
entities (past three years)
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A Mr Adam Davey A Nonexecutive Director
Norindependent
Quialifications and A Mr Davey is ®irector of Wealth Managemenéat Canaccord Genuity Financial Limited.
experience

Mr Davey's expertise spans ovérygars and includes capital raising (both private and pu
mergers and acquisition, ASX listings, asset sales and purchases, transaction due dilic
director duties.

Mr Davey has been involved in significantly growing businesses in both the industi
mining sector. This has been achieved through holding various roles within di
organisations, including Chairman, Managing Director, -&a@tutive director, maj
shareholder or corporate adviser to the board.

Mr Davey is also the Chairman of Adult and Teen Challenge Foundation, which supy
work of Adult and Teen Challenge helping families breaking free from the bondage of ac

Interest in Company equity A Indirect 1,700,001 Ordinary Shares

Directorships in listed A Painchek Ltd
entities (past three years)
A DrMichael Schaper A Nonrexecutive Director
Norntindependent
Qualifications A Ph.D. (Management), M.Comm., Grad.Dip (Business), BA
Experience A DrSchaper brings a wealth of regulatory and governance experience, with over 10 yeal

Deputy Chair of the Australian Competition and Consumer Commiggidfibetween 200¢
2018, which included responsibility for overseeing franchising regulation. After his time
Y/ /1 Z 5N { OKIF LISNJ OK LI A NEBRP) lcadé of €oaaduct am@pliah
committee. His extensive experience in these areas is particularly valuable for The Ag
most participants in the real estate sector are francktissed, and The Agency has str
connections to financial products, suchmortgages and Vendor Paid AdvertisiviBA.

Currently a national board member of the Australian Institute of Company Dire#t§)(Dr
Schaper also serves as the Chair of its National Education Advisory Committee, which
the highly regarded Company Directors Course. His leadership in corporate gow:
education further reinforces his suitability for this role.

Dr{ OKI LISND& SELISNIAAS Ay NBIdA I G§2NE T
SYKIFIyO0S GKS O2YLI yeQa adaNIraGaS3e RS@St?2
ensuring the company is well positioned for continued growth and expansion.

Dr{ OKI LISNDna SEGSyardsS o62FNR FyR I2@0SNY!
including startups, government bodies, and {fot-profit organisations NFP3.

He is currently the Chair of Energy Consumers Austaaldgithe Chair of the Energy & Wa
Ombudsman of Western Australia

Interest in Company equity A Direct 367,134 Ordinary Shares

Directorships in listed A None
entities (past three years)

A Ms Melissa Peters A Nonexecutive Director
Nortindependent
Qualifications A . ®902y 6! 210
Experience A Ms Peters is the Managing Director of Peters Investments Pty Ltd, where she leads the

direction, business governance, operational oversight andtoalay management of
diversified range of interests across property investment and developrtistet] and privat
equity investments, agribusiness and automotive retail.

Ms Peters wadormerly the Marketing, Advertising and Events Manager for the P
Ly @SaiyYS ydraup of Liuury MdtdR eBicle Dealerships, which included such t
as BMW, Miniand Honda, and brings over 25 years of experience in brand manag
business development, customer relationship management and team perforr
management.
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Interest in Company equity A Indirect  134,000,0000rdinary Sharegseel5.8.42)for mare detail)

Directorships in listed A None
entities (past three years)

7. Meetings of Directors and committees

During the financial yead 1 meetings of Directors were held. Attendances by each Director during the year are stated
following table.

DIRECTORS' REMUNERATION AND FINANCE AND OPERATIC AUDIT
MEETINGS NOMINATION COMMITTE COMMITTEE COMMITTEE
Number Number Number Number

eligible to Number eligible to Number eligible to Number eligible to Number
attend Attended attend Attended attend Attended attend Attended

Andrew Jensen . . o . . .
At the date of this reporRemuneration andNominationGommittee, the Audit and Finance ar

Paul Niardone 11 11 Operations Committees comprise the full Board of Directors. The Directors believe the C

Adam Davey 11 11 is not currently of a size nor are its affairs of such complexity as to warrant the establishn

Michael Schaper 11 11 these separate committees. Accowli all matters capable of delegation to such committe
. are considered by the full Board of Directors.

Melissa Peters 2 2

Indemnifying officers or auditor

8.1. Indemnification

The Company has paid premiums to insure each of the current and former Directors and officers against liabilities
and expenses incurred by them in defending any legal proceedings arising out of their conduct while acting in the ¢
Direcor or Officer of the Company, other than conduct involving a wilful breach of duty in relation to the Compa
Company has not given any further indemnity or entered into any other agreements to indemnify, or pay, or agre
insurance premiums.

No indemnities have been given or insurance premiums paid, during or since the end of the period, for any person
has been an auditor of the Company

8.2. Insurance premiums
The contract of insurance prohibits disclosure of the nature of liability and the amount of the premium.

Options
9.1. Unissued shares under option
At the date of this report, the unissued ordinary shares of the Company under option (listed and unlisted) are as follc

Grant Date Date of Expiry ExerciséPrice Number under Vested and
$ Option Exercisable

30 Nov 2023 30 Nov 2026 0.050 1,500,000 1,500,000
1,500,000 1,500,000

No person entitledo exercise the option has or has any right by virtue of the option to participate in any share issu¢
other body corporate.

9.2. Shares issued on exercise of options
No shares have been issued by the Company during the financial year as a result of the exercise o20pEan}.(
Noshareswere issued on the conversion oégformancerights 025 11,000,000.

10. Non-audit services

During the year, Hall Chadwick WA Audit Pty Hall(Chadwick = G KS / 2YLJ} ye&Qa | yR D NEP-alnii
services2025 nil), in addition to their statutory audits. Details of remuneration paid to the auditor can be found within the fir
statements at note20 Auditor'sRemuneratioron page61.
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Where nonraudit services are provided by Hall Chadwick, the Board has established certain procedures to ensure that the
of nonraudit servicegscompatible with, and desnot compromise, the auditor independence requirements of @wrporations Ac
2001(Cth). These procedures include:

A nonraudit services will be subject to the corporate governance procedures adopted by the Company and will be review
Board to ensure they do not impact the integrity and objectivity of the auditor; and

A ensuring noraudit services do not involve reviewing or auditing the auditor's own work, acting in a management or €
making capacity for the Company, acting as an advocate for the Company or jointly sharing risks and rewards.

11. Proceedings on behalf of the Company

No person has applied to the Court under section 237 ofXbmoorations Act 200(Cth) for leave to bring proceedings on behal
the Company, or to intervene in any proceedings to which the Company is a party, for the purpose of taking responbigfiaf
of the Company for all or part of those proceedings.

No proceedings have been brought or intervened in on behalf of the Company with leave of the Court under section 2
Corporations Act 200(Cth).

12. Rounding of amounts

The amounts contained in this report have been rounded to the nearest thousand dollars under the option available to trey
dzy RSNJ ! dZAGNI f ALYy {SOdNAGASA |yR Ly@SadySyida /2YYAaah
2016/191 dated 24 March 2016.

13. Corporate Governance

In recognising the need for the highest standards of corporate behaviour and accountability, the Directors of The Agent
and have substantially adhered to the best practice recommendations set by the ASX Corporate Governance Council. &
Fylrteaira 2F (GKS /2YLIlyeQa /2NLRNIGS D2@dSNYyIFyOS t2¢
www.investors.theagency.com.au/corporag@vernance

14. Auditor's independence declaration

The lead auditor's independence declaration under section 307C ofCtrporations Act 2001Cth) for the year ende
30 June&026has been received and can be found on p2@ef the annual report.

15. Remuneration report (audited)

This report outlines the remuneration arrangements in place for Directors and key management personnel of the Compa
year ended 30 Jun2026 The information in this remuneration report has been audited as required by section 308(3C
Corporations Act 200(Cth)

15.1. Key management personné{kiP)

This remuneration report details the remuneration arrangements for KMP who are defined as those persons having
and responsibility for planning, directing and controlling the major activities of the Company and the Group, dit
indirectly, ncluding any director (whether Executive or otherwise) of the parent compgéii2. comprise the Directors of t
Company and key executive personnel:

A Andrew Jensen Executive Chairman and Chief Operating Officer
A Paul Niardone Executive Director
A Adam Davey NonExecutive Director
A Michael Schaper NonExecutive Director
A Melissa Peters NonExecutive Directofappointedl May 2026)
A Other KMP:
A Matt Lahood CEQ; Real Estate
A Former KMP includegiithin comparative information:
A Geoff Lucas ManagingDirector and Chief Executive Offic€HQ (terminated 6 August 2024)
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15.2. Principles used to determine the nature and amount of remuneration

a. Remuneration Policy
The remuneration policy of The Agency has been designed to align director and management objectives with sh
and business objectives by providing a fixed remuneration component, and offering speciertarigcentives, base
on key performanceMB |l a | FFSOUGAyYy3 (G(KS DNRdzZIQa TFAYylFyOAlLft NE
appropriate and effective in its ability to attract and retain the best management and directors to run and man.
Group, as well as create goal congruenetneen directors, executives and shareholders.

The remuneration policy, setting the terms and conditions for the executive directors and other senior executi
developed by the Board.

All remuneration paid to Directors and executives is valued at the cost to the Company and expensed.

The Board policy is to remunerate nerecutive Directors at the lower end of market rates for comparable compani
time, commitment, and responsibilities. The maximum aggregate amount of fees that can be paid-¢gecotive
Directors is subject topproval by shareholders at the Annual General Meeth@N). Fees for nomexecutive Director
are not linked to the performance of the Group.

b. Performance Conditions Linked to Remuneration

The Group seeks to establish and maintain The Agency Group Australia Limited Performance Rigts)Réaprovide
ongoing incentives to any full time part-time employee, consultant or any person nominated by the Board (inclt
director or company secretary of the Company who holds salaried employment with the Company on a full or f
basis) Eligible Participantsof the Company.

The Plarwas adoptedo allow Eligible Participants to be granted Performance Rights to acquire shares in the Cor

The objective of the Plan is to provide the Company with a remuneration mechanism, through the i€ompzin)
securities, to motivate and reward the performance of Eligible Participants in achieving specified performance m
within a specified performance period. The Board will ensure that the performance milestones attached to the s
issuedpursuain 12 GKS tfly IINB FfA3IySR 6AGK GKS &dz00Saa+

c. Remuneration structure

In accordance with best practice corporate governance, the structure of-BXenutive Director and Execut
compensation is separate and distinct.

(1) Nonexecutive director remuneration

The Board seeks to set aggregate remuneration at a level which provides the Company with the ability to a
retain directors of the highest calibre, whilst incurring a cost which is acceptable to shareholders.

¢KS /2yadAaddziazy FyR GKS !'{. [A&alGAy3d wdA Sa aLISO.
determined from time to time by a general meeting. An amount not exceeding the amount determined is then
between the Directors aagreed. The latest determination was at the Annual General Meeting held on 29 Api
when shareholders approved an aggregate remuneration of $250,000 per year. The Board considers ac
external consultants when undertaking the annual reviewcpss.

(2) Executive remuneration

Senior executives, including Executive Directams,emgaged under the terms of individual employment contri
{dzOK O2y i N} Ola INB o6FaSR daRy adlyRINR (SN¥a RN
to reflect the market salary for a position and individual of comparable msipdity and experience. Be
salary/consulting fees are regularly compared with the external market and during recruitment activities gen
is the policy of the Company to maintain a competitive salary structure to ensure continued avail&biipedence:
and effective management and staff.

~

Executives are prohibited from entering into transactions or arrangements which limit the economic
participating in unvested entitlements.

Details of the nature and amount of each element of each Director, including any related company akd/@ack
set out below
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d. Contractual arrangemenisf members of KMP

(1) ExecutiveSenicesAgreement(ESA) ¢ Paul Niardone
Mr Niardone entered into an ESrevised on 11 January 2018th the Company to be employed as Managing Dire
upon and subject to the terms and conditions of the E3A28 January 2022, Mr Niardone stepped down as Man
Directorandwas appointed Executive Director, focussed on continuing to grow Western Australian business,
growth of emerging SLP business, expansion of financial services division and advancing a range of technolc
property technologypportunities.The key terms of this agreement are disclosed below

(A) Remuneration

() Mr Niardone will receive a salary of $390,000 per year, exclusive of superannuation, which will be r
annually by the Compangélary, plus an annual Director fee of $48,000 (as revised on 28 January Pk%
Company will make employer superannuation contributions on behalf of Mr Niardone.

(i) Mr Niardone, on the same basis of other Directansy participate in a shorterm and/or longterm incentive
plans whether involving the issue of shares, options, rights or other incentives to Mr Niacd@maain at the
/2YLI ye FYR | OKASGS (KS /2YLIlyeQa GFNBSGad !
scheme adopted by the Company.

(i) The Company paid operating lease payments for a motor vehicle, on behalf of Mr Niardone, in the ar
$23548for the year.

(iv) The Company shall provide to Mr Niardone, at its own cost, life insurance protection on similar term
life insurance protection currently offered by the Company. This amount&d6(849for the year.

(v) The Company will reimburse Mr Niardone for all reasonable travelling intra/interstate or owe
accommodation, and general expenses incurred in the performance of all duties in connection v
business of the Company and its related bodies corporate

(vi) Mr Niardone is entitled to all leave in accordance with the National Employment Staitahahd Wester
Australian long service leave legislation.

(B) Termination by the Company without reason

The Company may at its sole discretion terminate employment by giving twelve rmitten notice and, at th

end of that notice period, making a payment to Mr Niardone equal to the salary payable over a-tmazitl

period. The Company may elect to pay Mr Niardone the equivalent of the twelve nidathiy and dispense w

the notice period (as revised on 11 January 2019).

(C) Termination by Mr Niardone

Mr Niardone may at his sole discretion terminate the Employment in the following manner:

() if at any time the Company commits any serious or persistent breach of any of the provisions contain
ESA and the breach is not remedied within 28 days of receipt of written notice from Mr Niardone
Company to do so, by giving notice effeetinmediately; or

(i) by giving three monti@vritten notice to the Company.

(2) ESA; Matthew Lahoodl Mar 2024
(A) Remuneration

() Mr Lahood will receive a salaof $650,000 per yearexclusive of superannuationvhich will be reviewe
annually by the Compangélary. See als¢B)below.

(i) In addition, the Company may at any time during the term of the ESA pay Mr Lahood a perfohaae
bonus over and above his salary. In determining the extent of any perforrnzasssl bonus, the Compe
shall take into consideration the key performanodicators of Mr Lahood and the Company, as the Corr
may set from time to time, and any other matter that it deems appropriate.

(i) The Company will make employer superannuation contributions on behalf of Mr Lahood.

(iv) The Company will reimburse Mr Lahood for all reasonable travelling intra/interstate or ow
accommodation, and general expenses incurred in the performance of all duties in connection \
business of the Company and its related bodies corporate.

(v) Mr Lahood is entitled to all leave in accordance with MHES.
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(B) Shortterm Incentives

() Mr Lahoodmay receive short term incentives based on agent recruitment and East Coast GCI tar
Lahood is only entitled to any shdgrm incentives shoul@roup EBITDA exceed $2 millidar the perioc
1 July 2025 to 30 June 2026

(i) Mr Lahood will be entitled to a $20,000 plus GST advance monthly to be used to offset against tf
incentives.

(C) Termination by the Company without reason

The Company may at its sole discretion terminate employment by giving three riimittsn notice and, at th
end of that notice period, making a payment to Mr Lahood equal to the salary payable foxeenanth period.
The Company may elect to pay Mr Lahood the equivalent of six mn@athsy and dispense with the notice peri

(D) Termination by Mr Lahood
Mr Lahoodmay at his sole discretion terminate the Employment in the following manner:
() if at any time the Company commits any serious or persistent breach of any of the provisions contain

ESA and the breach is not remedied within 28 days of receipt of written notice from Mr Lahood to the C
to do so, by giving notice effectiimmediately; or

(i) by giving three montt@uvritten notice to the Company.

(3) Letter of Appointment; Adam Davey

On 16 August 2018/r Davey executed a letter of appointmegnon-executive Director of the Company

(A) Term
aN) 5+ @858Qa aSNWAOS O02YYSYyOSR 2y GKS RIGS 2F 02
by the Company and will cease when he resigns, retires or is removed from office in accordance
I 2YL}F y& Qa O2 yCarpolaiiodziAdt 2001 (@&HYJ G K S

(B) Fee
Mr Davey will be paid a fee 068,000 per annunfadjusted from $48,000 per annufrom December2024)for
his role as a noexecutive Director of the Companiny fees paid to Mr Davey will in any event be subje

annual review by the Board of the Company and approval by Shareholders (if required). The Com
reimburse Mr Davey for all reasonable expenses incurred in performing his.duties

(4) Letter of Appointment; Andrew Jensen
On 15 February 2018)r Jensen executed a letter of appointmexgnon-executive Director of the Company.

(A) Term
aNJ WSyasSyQa & smBRrebrary @R an wilz&aBe when he resigns, retires or is remove
2FFAOS Ay | OO0O2NRIyOS 4 A i Korporfétdns A 2000(Ghe Q& O2yaida
(B) Fee

Mr Jensen will be paid a fee of $60,000 per annum for his roleDiietor of the Company. Any fees paid to
Jensen will in any event be subject to annual review by the Board of the Company and approval by She
(if required). The Company will reimburse Mr Jensen for all reasonable expenses incurred in pgrfigrdirties

(5) Letter of Appointment; Michael Schaper

On1 December 2028r Schapeexecuted a letter of appointment as naxecutive Director of the Company.

(A) Term
DrSchapeRd & S NIFA O Bn10ecambes Joodhawill cease when he resigns, retires or is removed
2TTAOS Ay I O0O2NRIYyOS ¢ A0 Korpofétdns AG 200thy @ Qa O2y ad A

(B) Fee
Dr Schapemill be paid a fee of 8,000 per annunincluding superannuatiofor his role as a neexecutive
Director of the Company. Any fees paiddnSchapewill in any event be subject to annual review by the Boa

the Company and approval by Shareholders (if required). The Company will reirbb8rdepefor all reasonabl
expenses incurred in performing his duties

(6) Letter of Appointment; Melissa Peters
On1l May 2026 Ms Peterexecuted a letter of appointment as naxecutive Director of the Company.
(A) Term

MsPeted Q a4 SNIIA OS 1018y 2o2Gayidndl Reas yhen she resigns, retires or is removed from
AY I O02NRIYyOS 6A0K (K SCofp@afidnk AGtR@Eth)O2y aldAlddziAzy
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15. Remuneration report (audited)
(B) Fee
MsPeterswill be paid a fee of $60,000 per annum including superannuatidmeioole as a norexecutive Directc
of the Company. Any fees paid tosNPeterswill in any event be subject to annual review by the Board o

Company and approval by Shareholders (if required). The Company will reimbsiRetévsfor all reasonabl
expenses incurred in performiger duties

(7) Executive Services AgreemeBtSA ¢ Andrew Jensen

Mr Andrew Jensen entered into an ESA with the Company to be employed a®@iagting Officeupon and subjec
to the terms and conditions of the ESA. The key terms of this agreement are disclosed below

(A) Remuneration

() Mr Jensen will receive a salaoy $455,000per year(effective 1 March 2026exclusive of superannuatic
which will be reviewed annually by the CompaSglary. The Company will make employer superannue
contributions on behalf of Mr Jensen.

(i) Mr Jensen will continue to receieeR A NB @¢iag deaiked irf4) above.

(i) In addition, the Company may at any time during the term of the ESA pay Mr Jensen a perfobaset
bonus over and above his salary. In determining the extent of any perforrtss=s bonus, the Compe
shall take into consideration the key performanndicators of Mr Jensen and the Company, as the Con
may set from time to time, and any other matter that it deems appropriate.

(v) The Company will reimburse Mr Jensen for all reasonable travelling intra/interstate or ov
accommodation, and general expenses incurred in the performance of all duties in connection \
business of the Company and its related bodies corporate.

(v) MrJensen is entitled to all leaveline with the NESand Western Australian long service leave legislatior
(B) Termination by the Company without reason

The Company may at its sole discretion terminate employment by giving three rnmittsn notice and, at th
end of that notice period, making a payment to Mr Jensen equal to the salary payable over-enthéeperiod
The Company may elect to pay Mr JensemonthSXalary and dispense with the notice period

(C) Termination by Mr Jensen
Mr Jensen may at his sole discretion terminate the Employment in the following manner:

() if at any time the Company commits any serious or persistent breach of any of the provisions contain
ESA and the breach is not remedied within 28 days of receipt of written notice from Mr Jensen to the C
to do so, by giving notice effectiimmediately; or

(i) by givingwo month<written notice to the Company.

(8) Employment AgreementA) ¢ Geoff Lucas
Mr Geoff Lucas entered intan EA, commencing on 29 March 2021, with the Company to be employed &
Executive Officer upon and subject to the terms and conditions of the EA. On 28 January 2022, Mr Lucas was
alyF3ay3a 5ANBOG2NI 2F GKS / 2rivihdtey ah & August 2024 zKEAterins vEie:LJ
1 Salary Package$550,000 inclusive of superannuation, plus short and 4emngn incentives subject to Ki
approved by the Board.
Leave provisionsin accordance with applicable legislation.
Equity issuesOncommencementMr Lucas was issued 30 million unlisted options (10 million each at 5c¢, 7

10c, vesting progressively over the first two yeargmiploymen). All options have since expired or lapsec
termination.

1 Terminationt Following the probationary period, either party could terminate on six months' written notice
standard summary termination provisions.
e. x20GAy3 yR 02YYSyia2023AmS8al GeferaliMe&indhGEVY LI v & Q&
At the AGMheld on21 November2025, on a polithe Companyeceived182,865,28193.4%)Forvotes andl2,950,87¢

(6.6%) Againstotesand 15,150abstentionson its remuneration report for th025financial yearThe Group did nc
employ a remuneration consultant during the year
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15. Remuneration report (audited)

15.3. Performancebased remuneration

a. The following table provides employment details of persons who were, during the financial year, members of K}
Group. The table also illustrates the proportion of remuneration that was performance based and the propc
remuneration received ithe form of options

Position Held as at Contract Proportions of Elements of Proportions of Elements Total
30 June2026and any Commencement/ Remuneration Related to PerformaniRemuneration Not Relate
change during the Termination Date to Performance
year Nonsalary Fixed Salary Fixed Salary
Cashbased Options /  Feeg; cash Feeg; share
Incentives  Shares Rights based based
% % % % %
Andrew Jensen Executive Chairmar Appt. 18.02.201%ir) 14 - - 86 - 100
and COO Appt. 1.02.202Qcoo
Paul Niardone Executive Director  Appt.19.12.2016 11 - - 89 - 100
Adam Davey Non-Executive Appt.19.122016 25 - - 75 - 100
Director
Michael Schaper Non-Executive Appt. 1.12.2024 - - - 100 - 100
Director
Melissa Peters Non-Executive Appt. 1.05.2026 - - - 100 - 100
Director
Matthew Lahood CEQ; Real estate Appt. 17.02.2019 - - - 100 - 100

b. Statutory performance indicators

The Group aims to align our executive remuneration to our strategic and business objectives and the cre
AKFNBK2f RSN ¢SI1f Ko wSLRNISR 0St2¢ | NB YSIadNBa 2
by theCorporations Act 200Cth). However, these are not necessarily consistgifit the measures used in determini
the variable amounts of remuneration to be awarded to KMPs. As a consequence, there may not always be
correlation between thestatutory key performance measures and the variable remuneration awarded.

2026 2025 2024 2023 2022
Profit or (loss) for the year qttributable t (2,372 (5,437 (4,889) (4,321) 1,588
26YySNA 2F UKS [/ 2VYl
Basic earnings per share (cents) (0.59 (1.29 (1.14) (1.01) 0.37
Dividend payments ($) Nil Nil Nil Nil Nil
Dividend payout ratio (%) N/A N/A N/A N/A N/A
Share price ($) 0.02%6 0.021 0.020 0.026 0.037
Increase/(decrease) in share price (%) 23.81 5.00 (23.08 (29.73 (26.00)

15.4. Directors and KMP remuneration

Details of the nature and amount of each element of the remuneration of each of the KMP of the Company for the ye
30 June2026are set out in the following tablesnd represent the components of the current year and comparative
remuneration expenses for each member of KMP of the Group. Such amounts have been calculated in accord
Australian Accounting Standards.

Bonuses paid during the year were based on the achievement of agreed key performance indicators.
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DirectorLYeport

15. Remuneration report (audited)

Shortterm benefits Post Longterm Termination Equitysettled share Total
employment benefits benefits based payments
benefits
Salary, fees Profit share ~ Non- Other Super Other Shares  Options/
and leave &bonuses monetary annuation Perf.Equity
$ $ $ $
Andrew Jensen 445,001 75,000 - - 30,000 - - - - 550,001
Paul Niardone 438,000 75,000 - 119,897 30,000 - - - - 662,897
Adam Davey 60,000 20,000 - - - - - - - 80,000
Michael Schaper 53,571 - - - 6,429 - - - - 60,000
Melissa Petefd 8,929 = = = 1,071 = = - - 10,000
Matthew Lahoo? 958,032 - - 36,000 30,000 - - - - 1,024,032
1,963,533 170,000 - 155,897 97,500 - - - - 2,386,930

@ Ms Peters was appointezh 1 May 2026
@ Included inSalary, feesand leavefor Mr Lahood is an amouif $240,000 in respect teecruitment incentivesand $104,037 in leave cashed out

Shortterm benefits Post Longterm Termination Equitysettled share Total
employment benefits benefits based payments
benefits
Salary, fees Profit share ~ Non- Other Super Other SHEC] Options /
and leave & bonuses monetary annuation Perf.Equity
$ $ $
Andrew Jensen 410,002 - - - 29,932 - - - - 439,934
Paul Niardone 448,000 - - 67,859 29,932 - - - - 545,791
Adam Davey 55,000 - - 35,000 - - - - - 90,000
Michael Schaper 31,390 - - - 3,610 - - - - 35,000
Matthew Lahoo¢P 853,995 - - 36,000 29,932 - - - - 919,927
Geoff Lucdd 48,695 - - - 5,600 - 275,000 - - 329,295
1,847,082 - - 138,859 99,006 - 275,000 - - 2,359,947

@ Included inOthershortterm benefitsfor Mr Davey is an amount $35,000 in respect to additional services performed for the Company.
@ Included inSalary, fees, and leafer Mr Lahood is an amouf $240,000 in respect to recruitment incentives
@ aNJ[dzOFaQ SYLX 2eYSyid 61 a&a GSNYAYFGSR 2y ¢ ! dAdzalG waunod
15.5.KMP Loans
As d 30 June2026 an amount of $55,701was advanced to Mr Laho@@025 $559,292, with the followingterms:

A Principal Sum Up to $50,000

A Loan Commencement 27 October 2021

A Interest Rate 8% per annum (after 12 months frobNovember 2028

A Default Interest Rate  Interest Rateaboveplus 5% per annum

A Securities Any future sales commissions and future income and wages as per EA entitlements

A Instalment Date Amount is due on final repayment date or when any due amounts are payable on STI pi
and sales commissions from property sales that are due. Discretional payments during t
can also be paid

A Repayment Date 31 DecembeR026
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ANNUAL REPORT THE AGENCY GROUP AUSTRALIA LTD

30 June2026 AND CONTROLLED ENTITIES
ABN 52 118 913 232

DirectorLYeport

15. Remuneration report (audited)

15.6. Sharebased compensation
The Group believes that encouraging its directors and executives to become shareholders is the best way of alic
interests with those of its shareholders. At present the Group does not have an active employee share option plan.

There were no equity instruments issued during the year to Directors as a result of options exercised that had previo
granted as compensation.

a. Securities received that are not performaneated
No members of KMP are entitled to receive securities that are not performbased as part of their remuneratic
package.

b. Options and Rights Granted as Remuneration
No options were grantetb KMPduring the current financial yeg2025 nil).

c. Rights Granted as Remuneration

No rights were granted to KMP during the current financial y2@2% 11,000,000 performance righigere convered on
28 November 2024

15.7. Other transactions with KMP and or their Related Parties

a. Some Directors or former Directors of the Group hold or have held positions in other companies, where it is ca
they control or significantlinfluencethe financial or operating policies of those entities. During the year, no such e
provided services to the Grop025 $nil).

b. As disclosed in not&é.7.3 the Company issued 5,000,000 convertible notes to Peters Investments Ptipeli¢us
Investmentg, a related party of the Company. Peters Investments$d@i48% of the issued ordinary share capital o
Company, and Ms Melissa Peters, managing director of Pletezstmentswas appointed a Director of the Company
1 May 2026 and is accordingly a member of the Group's key management personnel from thahdatarrying value
the note was $,532,800(2025 4,292,633.

There have beeno other transactions in addition to those described in the tables above or as detailed il @&telatec
party transactions

15.8. KMP equity holdingsf The Agency Group Australia Ltd held by dékiP
a. FullyPaid Ordinary Shares

The number of ordinary shares ®he Agency Group Australia ltteld, directly, indirectly or beneficially, by each K
including their personallyelatedentities for the year ended 30 Ju2626

Balance astart of Received during Received durinthe
yearor the year as year onthe exercise Other changes  Balance at end of
appointment compensation of options during the year yearor termination
No. No. No. No. No.
Andrew Jensen 2,903,492 - - - 2,903,492
Paul Niardon& 14,187,008 - - 140,000 14,327,008
Adam Davey 1,700,001 - - - 1,700,001
Michael Schaper 367,134 - - - 367,134
Melissa Petefd 134,000,000 - - - 134,000,000
Matthew Lahood 24,804,398 - - - 24,804,398
177,962,033 - - 140,000 178,102,033

@ Mr NiardoneQ @ther changes related to emarket purchases
@ Ms Peterswasappointedon 1 May 2026 Sheis the managing director of Peters Investments Pty Ltd and therefore has relevant
interest in those shares by nature of her position
b. Options

No options over ordinary shares in The Agency Group Australigdradheld,directly, indirectly or beneficially, byany
member ofKMP, including their personaliglated entities for the year ended 30 Jur@26
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THE AGENCY GROUP AUSTRALIA LTD ANNUAL REPORT

AND CONTROLLED ENTITIES 30 June2026
ABN 52 118 913 232

DirectorLYeport

15. Remuneration report (audited)

c. PerformanceShared Rights

No performanceshares in The Agency Group Australiawgte held directly, indirectlyor beneficially, byany membe
of KMP, including their personaltglated entities for the year ended 30 Juk@26

15. Remuneration report (audited)

15.9. Other Equityrelated KMP Transactions

There have been no other transactions involving equity instruments other than those described in the tables above r
options,rights,and shareholdings.

END OF REMUNERATIREPORT

This Report of the Directors, incorporating the Remuneration Report, is signed in accordance with a resoth#éoBazrd o
Directors made pursuant toegtion298(2) of theCorporations Act 200(Cth).

ANDREW JENSEN
Executive Chairman
Dated thisMonday, 31 August 2026
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ANNUAL REPORT THE AGENCY GROUP AUSTRALIA LTD

30 June2026 AND CONTROLLED ENTITIES
ABN 52 118 913 232

HALL CHADWICK %'

To the Board of Directors,

AUDITOR’'S INDEPENDENCE DECLARATION UNDER SECTION 307C OF THE
CORPORATIONS ACT 2001

As lead audit director for the audit of the financial statements of The Agency Group Australia Limited and its
controlled entities for the year ended 30 June 2026, | declare that to the best of my knowledge and belief, there
have been no contraventions of:

¢ the auditor independence requirements of the Corporations Act 2001 in relation to the audit, and

* any applicable code of professional conduct in relation to the audit.

Yours Faithfully

Hall Chadkni K sk Loty

HALL CHADWICK WA AUDIT PTY LTD MARK DELAURENTIS ca
Director

Dated this 31 day of August 2026
Perth, Western Australia

Independent Member of PERTH * SYDNEY + MELBOURNE + BRISBANE + ADELAIDE + DARWIN PO Box 1288 Subiaco WA 6904
7 pri Hall Chadwick WA Audit Pty Lid ABN 33 121 222 802 283 Rokeby Rd Sublaco WA 6008
-

= PrimeGlobal Liability limited by a scheme approved under Professional Standards Legislation. T: +61 8 9426 0666

The Association of Advisory Hall Chadwick Association is a national group of independent Chartered Accountants and Business Advisory firms.
and Accounting Firms ’
hallchadwickwa.com.au
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THE AGENCY GROUP AUSTRALIA LTD ANNUAL REPORT

AND CONTROLLED ENTITIES 30 June2026
ABN 52 118 913 232

Cmsolidated statement of profit or loss and other comprehensive income
for the year ended30 June2026

Note 2026 2025
$Qn n $Qn n

Continuing operations
Revenue 11 108,726 98,541
Cost ofsales (73,047) (66,478)
Gross profit 35,679 32,063
Otherincome 1.2 1,032 738
Administrativeand otherexpenses (36,299 (35,592
Profit / (los9 before tax and finance costs 413 (2,791
{KINB 2F LINBPFAOG 2N o6f2aa0 FTNBY Sljvmo M p TP
Interest and finance costs (1,943 (2,042
Embedded derivative neoash financing (costsy gains 2.2 (857) 679
Losshefore tax 2.1 (2,372 (5,437
Income tax benefit 4.1 - -
Lossfor the year (2,372 (5,437
Other comprehensive income, net of income tax
A Items that will not be reclassified subsequently to profit or loss: - -
A Items that may be reclassified subsequently to profit or loss: - -
Other comprehensive income for the period, net of tax - -
Total comprehensive income attributable to members of the parent entity (2,372 (5,437
Earnings per share:
Basic (loss) éarnings per share (cents per share) 194 (0.59 1.25
Diluted earnings per share (cents per share) 19.4 N/A N/A

Theconsolidatedstatementof profit or loss and other comprehensive income is to be read in conjunction with the accompanying notes.
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ANNUAL REPORT THE AGENCY GROUP AUSTRALIA LTD

30 June2026 AND CONTROLLED ENTITIES
ABN 52 118 913 232

Cosolidated statement of financial position
as at30 June2026

Note 2026 2025
$Qn n $Q n n

Current assets
Cash and cash equivalents 5.1 4,243 5,065
Trade and other receivables 5.2.1 13,118 14,247
Other current assets 5.4.1 2,138 1,096
Total current assets 19,499 20,408
Non-current assets
Trade and other receivables 5.2.2 1,065 420
Financial assets 5.3.1 1,194 1,001
Property, plant, and equipment 6.1 1,931 1,737
Rightof-use asset 6.2.1 6,524 7,700
Intangible assets 6.3 16,202 17,323
LyogSaidySyia | GkSSizdza 8B YSHK@RAY 3 MM d 289 350
Total noncurrent assets 27,205 28,531
Total assets 46,704 48,939
Current liabilities
Trade and other payables 55.1 20,275 20,988
Borrowings 56.1 - 8,400
Financial liabilities 57.1 5,533 4,293
Provisions 6.4.1 4,260 3,453
Leases 6.2.2 2,397 2,440
Total current liabilities 32,465 39,574
Norntcurrent liabilities
Borrowings 5.6.2 8,400 -
Provisions 6.4.2 394 402
Leases 6.2.2 5,364 6,510
Deferred tax liabilities 4.6 - -
Total noncurrent liabilities 14,158 6,912
Total liabilities 46,623 46,486
Net assets 81 2,453
Equity
Issued capital 7.1.1 44,163 44,163
Reserves 7.4 50 50
Accumulated losses (44,132 (41,760
Total equity 81 2,453

Theconsolidatedstatement of financial position is to be read in conjunction with the accompanying notes.
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THE AGENCY GROUP AUSTRALIA LTD ANNUAL REPORT

AND CONTROLLED ENTITIES 30 June2026
ABN 52 118 913 232

Consolidated statement of changes in equity
for the year endeB0 June2026

Note Sharebased
Issued Accumulated payment Total
capital losses reserve equity
$Qn r $Qnr $Qnr $Q n
Balance at 1 JuR024 43,635 (36,682) 937 7,890
Losdor the year attributabldo owners of the parent - (5,437 - (5,437

Other comprehensive income for the year attributal
to owners of the parent - - - -

Total comprehensive income for the year attributat
to owners of the parent - (5,437 - (5,437

Transaction with owners, directly in equity

Conversion of performance rights 7.17.2 528 - (528) -
Transfers to / from reserves 7.3 - 359 (359 -
Balance at 30 Jurg925 44,163 (41,769 50 2,453
Balance at 1 JuR025 44,163 (41,760 50 2,453
Losdor the year attributable to owners of the paren - (2,372 - (2,372

Other comprehensive income for the year attributal
to owners of the parent = o - -

Total comprehensive income for the yesiributable
to owners of the parent - (2,372 - (2,372

Transaction with owners, directly in equity
Conversion of performance rights - = - -
Transfers to / from reserves on option expiry - = - -

Balance at 30 Jur2926 44,163 (44,132 50 81

The consolidated statement of changes in equity is to be read in conjunction with the accompanying notes.
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ANNUAL REPORT THE AGENCY GROUP AUSTRALIA LTD

30 June2026 AND CONTROLLED ENTITIES
ABN 52 118 913 232

Cmsolidated statement of cash flows
for the year ende®0 June2026

Note 2026 2025
PbQn. PQn
Cash flows from operating activities
Receipts from customers 111,560 102,847
Payments to suppliers and employees (107,224) (97,852)
Interest received 12 9
Finance costs (832 (818)
Net cashprovided byoperating activities 5.1.2a 3,516 4,186
Cash flows from investing activities
Purchase of property, plant, and equipment (640) (633)
Purchase of intangibles (579) (630)
Purchase of investments (75) -
(Deposit for) / release of bank guarantees (118) 18
Proceeds from disposal of shares via buyback 352 140
Proceeds from loans to other entities 203 -
Net cash (used in) / provided by investing activities (857 (1,105
Cash flows from financing activities
Payment of principal portion of lease liabilities 5.1.2b (3,481) (2,920)
Net cash (used in) financing activities (3,48)) (2,920
Net (decrease) / increase in cash and cash equivalents held (822 161
Cash and cash equivalents at the beginning of the year 5,065 4,904
Cash and cash equivalents at the end of the year 5.1 4,243 5,065

The consolidated statement of cash flows is to be read in conjunction with the accompanying notes.
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THE AGENCY GROUP AUSTRALIA LTD ANNUAL REPORT

AND CONTROLLED ENTITIES 30 June2026
ABN 52 118 913 232

Notes to the consolidated financial statements
for the year ende®0 June2026

In preparing the2026 financial statementsThe Agency Group Australia Ltths grouped notes into sections undive key
categories:

A SectionA: How the numMDErs are CalCUIAte. ... ........oiiiii ettt 26
=Yoo g = 1 ST SRRR 49
A SECHONC GIOUP SITUCKUIE. ... iiei ittt ettt ettt ettt ete e te e s e e st es e ete e et es e e es e e e ee e aaeeeseemeeemeeaeeameeemeeeneaaneeaneenneaneeareans 53
A SectionD: UNrECOGNISEA IEEIMIS ... ... ittt ettt ettt e ettt e e te e et emeeee e e eeeem e e emeeeseeaseeaeeeseeeneeareesneeareenneanean 59
F =Yoo o A @ 11 YT o 101 0] 0T Ui o o P OR RS RROR 60

Material accounting policies specific to each note are included within that note. Accounting policies that are determined te
materialare not included in the financial statements.

The financial report is presented in Australian dollars, except where otherwise stated.

The amounts contained in these financial statements have been rounded to the nearest thousand dollars under the optite
to the Group under Australian Securities and Investments Commigs®®( / 2 N1LJ2 N} A2y a o6w2dzy RAY
Instrument 2016/191 dated 24 March 2016

Company details

The registered office and head office of the Company is:

Street: 68 Milligan Street Postal: PO Box 7768
Perth WA 6000 CLOISTERS SQUARE WA 6850
Australia Australia
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ANNUAL REPORT THE AGENCY GROUP AUSTRALIA LTD

30 June2026 AND CONTROLLED ENTITIES
ABN 52 118 913 232

Notes to the consolidated financial statements
for the year endeB0 June2026

SECTIOA. HOW THE NUMBERS ARE CALCULATED

This section provides additional information about those individual line items in the financial statemetite thaectos conside
most relevant in the context of the operations of the entity, including:

(&) accounting policies that are relevant for an understanding of the items recognised in the financial statements. Th
situations where the accounting standards either allow a choice or do not deal with a particular type of transaction

(b) analysis and sulptals.
(c) information about estimates and judgements made in relation to particular items.

Note 1 Revenue and other income

1.1 Revenue

Residential sales commissions 92,118 82,790

Mortgage and settlement revenue 2,123 2,253

Property management revenue: Management fees 10,540 9,759

Other 3,945 3,739

108,726 98,541

1.2 Otherincome 2026 2025
bQn $Qnn

Interest income 53 51

Gain on sale of property, plant, and equipmeand on exit of lease 339 49

Agent desk fees 407 381

Other income 233 257

1,032 738

1.3 Accounting policies

1.3.1 Revenue from contracts with customers

Revenue is measured based on the consideration specified in a contract with a customer. The Group recognise
when performance obligations have been met.

Revenue is measured at the fair value of the consideration received or receivable. Amounts disclosed as revenue
returns, trade allowances and amounts collected on behalf of third parties.

1.3.2 Revenue is recognised for major business activities based on the following performance obligations:

(a) Settlement fee revenue..........ccoveveereriesieeeneennd onthe settlement of real estate transaction.

(b) Upfront commissions for mortgage originatian...on the approval of finance to clients and settlement of real et
transaction.

() Trail COMMISSIONS .....vvvvveiiriiinieeieseee e onthereceipt, based on maintaining clientele.

(d) Real estate commissions....................................\wwhen the sale of the property becomes unconditional.

(e) Training seminars and functions.............c........... an date function is held

All revenue is stated net of the amounts of goods and serviceS&¥. (

1.3.3 Interest income
Interest revenue is recognised in accordance with ®ld=inance income and expenses
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THE AGENCY GROUP AUSTRALIA LTD ANNUAL REPORT

AND CONTROLLED ENTITIES 30 June2026
ABN 52 118 913 232

Notes to the consolidated financial statements
for the year ended 30 Jurz026

Note 1 Revenue and other incomécont.)

1.3.4 Critical judgements; Recognition of trailing commission revenue & trailing commission expense

The Group receives trailing commissions from lenders on loans they have settled that were originated by the Gi
trailing commissions are received over the life of the loans based on the individual loan balance outstanding. The C
makes traihg commission payments to brokers based on the individual loan balance outstanding.

As disclosed in note.3.2(c) aboverevenue from trailing commission is recognised on receipt. The Directors conside
detailed criteria for the recognition of revenue from the rendering of services set out in AAB8v&Bue from contrac
with customersin particular, whethethe recognition of revenue on the trail satisfied the probability requirements.
Directors determined that at the contract level, the Group cannot reliably determine the likelihood of that ind
remaining with the Group or the period that they hgbntinue for, resulting in revenue only being recognised upon re

Trailing commission expenditure is recognised on the same basis as trailing commission revenue and is recog
receipt of trailing commission revenue

Note 2  Expenses Note 2026 2025
$Qn $Qnn

2.1 Expenses by nature

A Advertising and promotion expenses 4,618 4,012
A Computers and information technology expenses 3,070 2,729
A Consultancy fees 1,318 1,105
A Depreciation and amortisation 2.4 4,733 6,619
A Embedded derivative neoash financingosts 2.2 857 679
A Interest and finance costs 1,943 2,042
A Legal and professional fees 2,115 1,896
A Occupancy costs 1,386 1,523
A Salaries and employment costs 23 88,301 80,839
A Share of associa@ profit or loss MM P (15 (75)
A Travel and entertainment 895 797
A Other expense 2,909 2,550
Total expenses by nature 112,130 104,716

Reconciliation to net profit or loss before tax

Total revenue and othancome 109,758 99,279
LessTotal expenses by nature (112,130 (104,716

Net loss before tax (2,372 (5,437

. ) . . Note 2026 2025

2.2 Convertible notenon-cash financing (gains)/costs: PO bOn
A Convertible note; Finance cost 496 990

A Embedded Derivative Fair value adjustment 5.7.2 361 (311)

857 679

Page| 27 THE /_\GENCY




ANNUAL REPORT THE AGENCY GROUP AUSTRALIA LTD

30 June2026 AND CONTROLLED ENTITIES
ABN 52 118 913 232

Notes to the consolidated financial statements
for the year ended 30 Jurz026

Note 2 Expensegcont.)

2.3  Salaries and employment costs 2026 2025
PQn. PQn

A Commissions 57,284 53,505

A Director fees 231 210

A Salary and wages 16,715 15,128

A Superannuatiorfon commissions, director fees, and salary and wages) 5,257 3,905

A Payroll taxes 3,498 3,175

A Other employment related costs 5,316 4,916
88,301 80,839

2.3.1 Accounting policy

a. Shortterm benefits

Liabilities for employee benefits for wages, salaries and annual leave that are expected to be settled within 1:
of the reporting date represent present obligations resulting from emplo@sewvices provided to the reporting dz
and are calculated at undiscounted amounts based on remuneration wage and salary rates that the Group €
pay at the reporting date including related-onsts such as workers compensation insurance and payroll tax.

Non-accumulating noamonetary benefits, such as medical care, housing, cars and free or subsidised goods and
are expensed based on the net marginal cost to the Group as the benefits are taken by the employees.

b. Other longterm benefits

The Grou@ obligation in respect of logrm employee benefits other than defined benefit plans, such as long si
leave, is the amount of future benefit that employees have earned in return for their service in the current ar
periods plus related owods; that benefit is discounted to determine its present value, and the fair value of any r
assets is deducted. The discount rate is the Reserve Bank of A@tatih rate at the report date that have matu
dates approximating the terms of the Comp&ngbligations. Any actuarial gains or losses are recognised in profit
in the period in which they arise.

c. Retirement benefit obligations: Defined contribution superannuation funds
A defined contribution plan is a pestployment benefit plan under which an entity pays fixed contributionsoos
separate entity and will have no legal or constructive obligation to pay further amounts. Obligations for contribu
defined contribution superannuation funds are recognised as an expense in the income statement as incurred

d. Termination benefits

When applicable, the Group recognises a liability and expense for termination benefits at the earlier of: (a)
when the Group can no longer withdraw the offer for termination benefits; and (b) when the Group recognises ¢
restructuring pursant to AASB 13Provisions, Contingent Liabilities and Contingent Asssisthe costs includ
termination benefits. In either case, unless the number of employees affected is known, the obligation for tern
benefits is measured based on the number of employees expected to be affected. Termination benefits
expeted to be settled wholly before 12 months after the annual reporting period in which the benefits are recc
are measured at the (undiscounted) amounts expected to be paid. All other termination benefits are accounte
the same basis as other Igiterm employee benefits.

e. Equitysettled compensation

The fair value of options granted is recognised as an employee expense with a corresponding increase in equi
value is measured at grant date and spread over the period during which the employees become unconditionall
to the options. Te fair value of the options granted is measured using the EBBabloles pricing model, considering
terms and conditions upon which the options were granted. The amount recognised is adjusted to reflect th
number of share options that vest exgtevhere forfeiture is only due to market conditions not being met.
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THE AGENCY GROUP AUSTRALIA LTD ANNUAL REPORT

AND CONTROLLED ENTITIES 30 June2026
ABN 52 118 913 232

Notes to the consolidated financial statements
for the year ended 30 Jurz026

Note 2 Expensegcont.)

2.4  Depreciation and amortisation Note
A Depreciationg plant and equipment 6.1.1 446 395
A Depreciationg right-of-use assets 6.2.4 2,588 2,135
A Amortisationg intangible assets 6.3.1 1,699 4,089
4,733 6,619

Note 3  Othermaterial accouning policies related to items of profit and loss

3.1 Finance income and expenses

Finance income comprises interest income on funds invested, gains on the disposal of afaisdile financial assets a
changes in the fair value of financial assets at fair value through profit or loss. Interest revenue is recognised ¢
proportionate basis that considers the effective yield on the financial asset.

Financial expenses comprise interest expense on borrowings calculated using the effective interest method, unv
discounts on provisions, changes in the fair value of financial assets at fair value through profit or loss and impasay
recogrised on financial assets. All borrowing costs are recognised in profit or loss using the effective interest meth

Borrowing costs directly attributable to the acquisition, construction or production of assets that necessarily
substantialperiod of time to prepare for their intended use or sale, are added to the cost of those assets, until such
the assets are substantially ready for their intended use or sale. All other borrowing costs are recognised in inco
period in whictthey are incurred.

Note 4 Income tax Note 2026 2025
PQn. b Qn

4.1 Income tax benefit
Current taxexpense - -
Deferred taxexpense - -

Deferred income tax expense included in income tax expense comp
A (Increase) / decrease deferred tax assetD(TA3 4.5 407 979

A Increasd (decrease) in deferred tax liabilitieBTL$ 4.6 (407) (979)

4.2  Reconciliation of income tax expense to prima facie tax payal

The prima facie tax benefit grofit or lossfrom ordinary activities
before income tax is reconciled to the income tax expense as follow:

Accountingprofit / (loss)before tax (2,372 (5,437
Prima facie tax on operatirigssat 30% 2025loss 30%) (712 (1,631
Add / (ess) tax effect of:

A Nondeductible expenses 531 260
A Unrecognised income tax benefit in respect of current year losse 181 1,371

timing differences

Income taxbenefit attributableto operatingprofit or (loss) - -
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ANNUAL REPORT THE AGENCY GROUP AUSTRALIA LTD

30 June2026 AND CONTROLLED ENTITIES
ABN 52 118 913 232

Notes to the consolidated financial statements
for the year ended 30 Jurz026

Note 4 Income tax(cont.)

2026 2025
% %
4.3 The applicable weighted average effective tax rates attributabl
operating profit are as follows: - -
a. The tax rates used in the above reconciliatians the corporate ta
rate of 30% payable by the Australian corporate entity on tax
profits under Australian tax law.
4.4  Balanceof franking account at year end of the parent company $nil $nil
4.5 Deferred tax asset¢§DTA) Note 2026 2025
PQn. PQn
Employee benefits 1,241 1,252
Accrued expenses 149 207
Provisions 450 401
AASB 16easeg Lease liability 371 375
Tax losses 1,576 5,481
Other 75 74
3,862 7,790
Setoff deferred tax liabilities 4.6 (889 (1,296
Net deferred tax assets 2,973 6,494
Lessdeferred tax assets not recognised (2,973 (6,494)
Net deferred tax assets - -
4.6 Deferred tax liabilities(DTL)
Intangible asset, rent rolls 802 1,198
Financial assetsinvestments (fair valuation) 87 98
889 1,296
Setoff deferred tax assets 4.5 (889 (1,296
Net deferred tax liabilities = -
4.7 Tax losses and deductible temporary differences
Unused tax losseend deductible temporary differences for which no |
has been recognised, that may be utilised to offset tax liabilities:
A Revenue losses attributable to Australia 1,576 5,481
1,576 5,481

4.8  Potential deferred tax assets attributable to tax losses have not been brought to acabB@tJune2026 because th
Directors do not believe it is appropriate to regard realisation of the deferred tax assets as probable at this poin
These benefits will only be obtained if:

i. the Group derives future assessable income of a nature and of an amount sufficient to enable the benefit 1
deductions for the loss to be realised;

ii. the Company continues to comply with conditions for deductibility imposed by law; and
ii. no changes in tax legislation adversely affect the Group in realising the benefit from the deductions for the los

Balances disclosed in the financial statements and the notes thereto, related to taxation, are based on the best es
the Directors. These estimates consider both the financial performance and position of the Company as they
current incane taxation legislation, and the Direct@mderstanding thereof. No adjustment has been made for pendil
future taxation legislation. The current income tax position represties A NS OG 2 NEQ o6Said Sada
by tax authorities in relevant jurisdictions.
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Note 4 Income tax(cont.)

The parent company has accumulated tax losse46fBK @025 $18,27K). These include $5,252K of Group loase!
$11,649K of transferred losses from historical acquisitions which require further testing to be undertaken to confi
future availability (previous testing indicated the best available fraction to appiyese losses waso higher thar8.4%)
Management has taken a prudent approach this year and only disclosed an unrecognised DTA for group losse
$5,25% which are expected to be available under the relevant tax loss recoupment rules.

4.9  Accounting policy
¢tKS AyO2YS GFIE SELSyasS 2NJ oSySTAG T2NJ 6KS LISNAR2ZR
applicable income tax rate for each jurisdiction adjusted by changes in deferred tax assets and liabilities attribi
temporary dfference and to unused tax losses.

The current income tax charge is calculated based on the Australian tax laws enacted or substantively enacted at
the reporting period being where the Group and its associates operate and generate taxable income. Man
periodically evaluatepositions taken in tax returns with respect to situations in which applicable tax regulation is sul
interpretation. It establishes provisions where appropriate based on amounts expected to be paid to the tax autho

Current tax assets and liabilities for the current and prior periods are measured at the amount expected to be re
from or paid to the taxation authorities. The tax rates and tax laws used to compute the amount are those that are
or substantvely enacted by the balance date, in Australia.

Deferred income tax is provided on all temporary differences at the balance date between the tax bases of as
liabilities and their carrying amounts for financial reporting purposes.

Deferred income tax liabilitie®©{) are recognised for all taxable temporary differences except:

A when the DTL arises from the initial recognition of goodwill or of an asset or liability in a transaction that is noése
combination and that, at the time of the transaction, affects neither the accounting profit nor taxable profit or lo

A when the taxable temporary difference is associated with investments in subsidiaries, associates or interest
ventures, and the timing of the reversal of the temporary difference can be controlled and it is probable t
temporary difference Wl not reverse in the foreseeable future.

Deferred income tax asset®TA are recognised for all deductible temporary differences, emmyard of unused tax asse
and unused tax losses, to the extent that it is probable that taxable profit will be available against which the de
temporary differences and the carfgrward of unused tax credits and unused tax losses can be utilised, except:

A when the DTA relating to the deductible temporary difference arises from the initial recognition of an asset or
in a transaction that is not a business combination and, at the time of the transaction, affects neither the acc
profit nor taxable profit or loss; or

A when the deductible temporary difference is associated with investments in subsidiaries, associates or interes
ventures, in which case a DTA is only recognised to the extent that it is probable that temporary differences wi
in the foreseeable future and taxable profit will be available against which the temporary difference can be utili

The carrying amount of DTA is reviewed at each balance date and reduced to the extent that it is no longer prok
sufficient taxable profit will be available to allow all or part of the DTA to be utilised.

Unrecognised DTA are reassessed at each balance date and are recognised to the extent that it has become prt
future taxable profit will allow the deferred tax asset to be recovered. DTAs and DTLs are measured at the tax rate
expected taapply to the year when the asset is realised or the liability is settled, based on tax rates (and tax laws) 1
been enacted or substantively enacted at the balance date.

Income taxes relating to items recognised directly in equity are recognised in equity and not in profit or loss. DTAs
are offset only if a legally enforceable right exists to set off current tax assets against current tax liabilities anstel
DTLs relate to the same taxable entity and the same taxation authority.

4.9.1 Tax consolidation

The Agency Group Australia Ltd and its wholiyned Australian subsidiaries have formed an income tax consolidated
(the Tax Group under the taxconsolidatioriegislation. Each entity in the Tax Group recognises its own current and de
tax liabilities, except for any DTLs resulting from unused tax losses and tax credits, which are immediately assun
parent entity. The Group notified the Australidlax Office that it had formed a Tax Group to apply from 1 July 201!
Tax Group has entered a tax sharing agreement whereby each company in the Tax Group contributes to the ir
payable in proportion to their contribution to the net profit befotax of the Tax Group.
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Note 5 Financial assets and financial liabilities

5.1 Cash and cash equivalents 2026 2025
PQn. PQn

Cash at bank 4,243 5,065

4,243 5,065

5.1.1 The Grou@ exposure to interest rate risk and a sensitivity analysis for financial assets and liabilities are dis
note 8 Financial risk management

Note 2026 2025

5.1.2 Cash Flow Information pbQn. bQn
a. Reconciliation of cash flow from operations to loss after income tax

Loss after income tax (2,372 (5,437

A Cash flows excluded from loss attributable to operating activities

A Business acquisition costs (107 -
A Noncash flows in loss from ordinary activities:

A Depreciation and amortisation 2.4 4,733 6,619

A Non-cash interest adjustments 1,069 987

A Convertible note nortash financing costs 2.2 857 679

A Profit or loss on disposal of assets (339) (49)

{KIENB 2F LINBPFAG 2N of23380 mmo ™ p ap

A Changes in assets and liabilities, net of the effects of purcha:

and disposal of subsidiaries:

A (Increasepr decreasen receivable® 97 (328

A (Increase) or decrease in financial assets 118 (18)

A Increaseor (decreasejn trade and other payablés (1,324) 1,539

A Increaseor (decreasejn provisions 799 269
Cash flow from operations 3,516 4,186

b. Reconciliation of liabilities arising from financing activities

Noncash changes
Other Embedded Converted

Cash flows  Additions changes derivative to equity
PQn PQn PQn P Qn PQn
Shortterm borrowings 3,258 - - 9,745 (310 - 12,693
and financial liabilities
Longterm borrowings 8,400 - - (8,400 - - -
and financial liabilities
Leases 4,412 (2,920 6,773 685 - - 8,950

Total liabilities from
financing activities 16,070 (2,920 6,773 2,030 (310 - 21,643

() Items within the trade and other receivables and trade and other payables have been reclassified between line itemsredlbettineir nature,
and comparative figures have been reclassified accorditiglge changes had no impact on net profit, earnings per share or net assets.
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Note 5 Financial assets and financial liabiliti€sont.)

5.1 Cash and cash equivalengsont.)
5.1.2 Cash Flow Informatioricont.)

Noncash changes
Other Embedded Converted

Cash flows  Additions changes derivative to equity
PQn PQn PQn PQn PQn
Shortterm borrowings 12,693 R - (7,521 361 . 5,533
and financial liabilities
Longterm borrowings - - - 8,400 - - 8,400
and financial liabilities
Leases 8,950 (3,48) 1,572 720 - - 7,761

Total liabilities from
financing activities 21,643 (3,48) 1,572 1,599 361 - 21,694

c. Credit and loan standby arrangement with banks
Refernote 5.6.5Financing facilities available

d. Noncash investing and financing activities

2026
A Reclassification diorrowingsto non-current.

2025
A Reclassification of borrowings to current.

5.1.3 Accounting policy

ForStatement of Cash Flopresentation purposes, cash and cash equivalents includes cash on hand, deposits he
with financial institutions, other shotierm, highly liquid instruments with original maturities of three months or less
are readily convertible to knowmaounts of cash and which are subject to an insignificant risk of changes in value, a
overdrafts. Bank overdrafts are shown within borrowings in current liabilities oSthement of Financial Position

5.2  Tradeand other receivables Note 2026 2025
PQn. PQn

5.2.1 Current
Trade debtors 11,010 11,402
Recoverable commissions and waljes 1,095 1,138
Other receivables 1,117 1,756
Provision for norrecovery of trade debtarand commissions / wages (460 (608
Loan to KMP 5.2.1a 356 559
13,118 14,247

a. As at 30 Jun2026 an amount of355,701was advanced to Mr Lahood(25 $559,29), refer also notd 8.1a

2026 2025

5.2.2 Non-current PO PQn
Trade debtors 1,065 420

1,065 420

523 ¢KS DNRdzZLIQ& SELR & dzNB (i BFidaNdaRigkimarddement A & RA & 0f 2a S8R

(0 Items within the trade and other receivables and trade and other payables have been reclassified between line itemsredlbettineir nature,
and comparative figures have been reclassified accorditiglge changes had no impact on net profit, earnings per share or net assets.
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Note 5 Financial assets and financial liabiliti€sont.)

5.2  Tradeand other receivableqcont.)

5.2.4 The average credit period on rendering of services ranges from current to 30 days. Interest is not
An allowance has been made for estimated irrecoverable trade receivable amounts arising from past sale of g
rendering of services, determined by reference to past default experience. Amounts are considpestl dsewhen the
debt has not been settled, within the terms and conditions agreed between the Group and the customer or counter
the transaction.

5.2.5 Accounting policy

Trade receivables are recognised initially at fair value and subsequently measured at amortised cost, less prt
doubtful debts. Trade receivables are due for settlement within 30 days. Marketing allowances and upfront com
paid to employeeand agents are recovered against future sales commissions received by the employee or agent.

a. Determining the stage for impairment

At each reporting date, the Group assesses whether there has been a significant increase in credit risk for
since initial recognition by comparing the risk of default occurring over the remaining expected life from the re
date and the dateof initial recognition. The Group considers reasonable and supportable information that is r
and available without undue cost or effort for this purpose. This includes quantitative and qualitative informat
also, forwardlooking analysis.

An exposure will migrate through the expected credit I&S) stages as asset quality deteriorates. If, in a subset
period, asset quality improves and also reverses any previously assessed significant increase in credit
origination, then the provision for doubtful debts reverts from lifetime ECL2tma&nth®@ ECL. Exposures that have
deteriorated significantly since origination are considered to have a low credit risk. The provision for doubtful ¢
these financial assets is based month@ ECL. When an asset is uncollectible, it is written off against the r
provision. Such assets are written off after all the necessary procedures have been completed and the amol
loss has been determined. Subsequent recoveries of amountsopsy written off reduce the amount of the expel
in the Consolidated Statement of Profit or Loss and Other Comprehensive Income

The Group assesses whether the credit risk on an exposure has increased significantly on an individual or colle
For the purposes of a collective evaluation of impairment, financial instrumentgaupedon the basis of shared cre
risk characteristics, taking into account instrument type, credit risk ratings, date of initial recognition, remaining
maturity, industry, geographical location of the borrower and other relevant factors

5.3 Financialssets Note PAAS 2025
bPQn. b Qn

5.3.1 Non-current
Bank guaranteeand rental bonds 1,119 1,001
Financial assets at FVPL 5.3.2 75 -
1,194 1,001

5.3.2 Accounting policy

a. Recognition and Measurement

The Group classifies the equity investments for which the entity has not elected to recognise fair value gains ¢
through OCI as financial assets at fair value through profit orfa&3)(refer to note5.8.149.

5.4  Other assets 2026 2025
PQn. PQn

5.4.1 Current
Prepayments 2,080 1,048
Other deposits 58 48
2,138 1,096
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Note 5 Financial assets and financial liabiliti€sont.)

5.5 Trade and other payables 2026 2025
PQn. PQn

5.5.1 Current
Trade payables 4,487 2,697
VPA creditorgh 1,343 688
9YLX 2858554 Q dtBmfigsidhdNdayadie2 y 6,670 7,670
Payroll tax 349 311
Superannuatiorg employees 415 368
Sundry creditors and accrued expenses 3,801 4,512
GST and PAYG payable 3,210 4,742
20,275 20,988

5.5.2 Trade payables atmnsecurednortinterestbearing and are normally settled on-8@y terms. Other payables anasecure:
nor-trade payables, nointerestbearing and have an average term of 1 month.

5.5.3 Accounting policy

a. Trade and other payables
These amounts represent liabilities for goods and services provided to the Group prior to thethadimdncial yes
which are unpaid. The amounts are unsecured and are usually paid within 30 days of recognition. Trade .
payables are presented as current liabilities unless payment is not due within 12 months.

5.6  Borrowings Note 2026 2025
bQn. PQn
5.6.1 Current

Bank loans 5.6.3 - 8,400
- 8,400

5.6.2 Non-current
Bank loans 5.6.3 8,400 -
8,400 -

5.6.3 Debt facility
In July 2025, the Company entered into an Amendment Deed with Macquarie Bank Limited on the followingenewuise
A Reduction in the interest rate margin from 3.75% to 3.25%;

Extension of the facility maturity to 30 June 2028;

Addition of a $1.6 million draw down facility to fund growth initiatives;

> > >

Removal of the interest cover ratio covenant; and

=

Introduction of a new minimum liquidity covenant requiring aggregate cash holdings (excluding amounts undel
asset growth fund) of greater than $1.45 million, increasing to $2.0 million from 1 July 2026

5.6.4 Assets pledged as security

Security is held over all the Group companies.

5.6.5 Financing facilities available

At balance date, the following Total facilities Facilities used Facilities unused

financing facilities had been 2026 2025 2026 2025 2026 2025
negotiated and were available: bOn. bOn. bOn. bOn pbOn. bQn
Bank and other loans 10,000 8,400 (8,400) (8,400) 1,600 -
Total facilities at balance date 10,000 8,400 (8,400 (8,400 1,600 -

() ltems within the trade and other receivables and trade and other payables have been reclassified between line itemsreglbettineir nature,
and comparative figures have been reclassified accorditigige changes had no impact on net profit, earnings per share or net assets.
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Note 5 Financial assets and financial liabiliti€sont.)

5.6  Borrowings(cont.)

5.6.6 Accounting policy

a. Borrowings
Borrowings are initially recognised at fair value, net of transaction costs. They are subsequently measured at
cost, with any difference between the proceeds (net of transaction costs) and the redemption amount recog
profit or loss over tie term of the borrowings using the effective interest method. Fees on the establishment «
facilities are recognised as transaction costs when it is probable that the facility will be drawn. In this case, 1
deferred until drawdown. Where is not probable that the facility will be drawn, the fee is capitalised as a prepay
for liquidity services and amortised over the facility period.

Borrowings are removed from the statement of financial position when the contractual obligation is discl
cancelled, or expired. The difference between the carrying amount of the liability extinguished or transferred
consideration paid, inclidg norcash assets transferred or liabilities assumed, is recognised in profit or loss a
income or finance costs. Borrowings are classified as current liabilities unless the Group has an uncondition
defer settlement for at least 12 monghafter the reporting period.

5.7  Financial liabilities Note 2026 2025
PQn. PQn
5.7.1 Current
Convertible note: 5.7.25.7.3
A Debt component 3,805 3,827
A Derivative financial liability conversion option 1,728 466
5,533 4,293
5.7.2 Reconciliation of convertible notes
Opening balance:
A Debt component 3,827 2,481
A Derivative financial liability conversion option 466 777
4,293 3,258
A Interest charged 879 1,346
A Fair value movementfair value changes 361 (311
Carrying value of liabilities at reporting date 5,533 4,293

5.7.3 On 5 January 2021, the Company issued 5,000,000 convertible notes to Peters InvestmentstetyNbtdliolder) to raise
$5,000,0000n 28 January 2021, of the 5,000,000 notes, Béteestments converted $2,056,634 of debt and interest
76,171,620 share3he details of the convertible note are as follows:

A Interestrate higher of 8% per annum and the interest rate on the Macquarie Bank LirMigH (oan

A Facilitationfee 3% fee equalling $150,000 which is capitalised and added to the face value of the note.

A Security Second security ranking behind MBL.

A Options 12,000,000 Options (exercised at $0.027 on 28 January 2021).

A Term/Maturity date OnHH WdzZf & HAaHH OFYR FLLINRBGSR i GKS /20
signed a Deed of Variation to Convertible Note Agreement, to extend the terms
convertible note to 22 January 2026.

Unless converted to shares, the notes will be repaid in cash on the earfigriainuary 2026r
when all amounts owing by the Company to MBL have been repaid.

A Conversion At the Noteholde® election the notes can be converted into shares in the Company at the
of $0.027 per share and the issue price of shares offered under any subsequent capite
completed by the Company to raise over $1,000,000 on or before maturity date.

A Other conditions The Noteholder will have the first right of refusal to replace the MBL loan on commercia

and conditions to be reasonably agreed between the Noteholder and\@bacy.

The note holder is a related party as detailed in nt3e2Related party financial liabilities
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Note 5 Financial assets and financial liabiliti€sont.)

5.7 Financial liabilitiegcont.)

On 21 July 2025, the Company announced that it executed a further Deed of Variation with Peters Investments Pty
convertible note agreement, which was approved by shareholders on 27 August 2025. The amendment changes tr
date of the Conertible Notes from 22 January 2026 to 31 December 2028, aligning with the extended maturity
[ 2YLIyeQa &aSOdz2NBR RSoild FLOAfAGE®

With the extension of the convertible note from 22 January 2026 to 31 December 2028 agreed at the Compan
meeting on 27 August 2025, this resulted in a substantial modification of the existing convertibleThetexistin
embedded derivative was derecognised. A new embedded derivative liability was recognised at its fair value and ir
a transaction cost of the deemed new convertible loan, which will be amortised over the new terms of the note.

5.7.4 Accounting polies andcritical estimates¢ Convertible nots

a. Debt component
The conversion feature of convertible notem{es) is required to be separated from the notes and is accounte
separately as a derivative financial liability. As a result, the notes are initially recognised at a discounted am
discount is amortised as interest expense using the effectiveastenethod over the terms of the notes.

b. Classification of currernon-current
Amendments to AASB 1®resentation of Financial Statement®ncerning the curreghon-current classification ¢
liabilities, considers the issuance of equity instruments to extinguish a liability as a settlement of that debt. A
GSN¥a 2F GKS O2y@SNBA2Yy TSI ( dzNFeclagsHicatidorkKodthe/ figaNclalliabities:
current.

c. Embedded derivative Conversion feature

The conversion feature in the notes represents the embedded derivative financial instrument in the host debt ¢
¢KS O2y@SNEA2Y TSI (GdNB NBLINBaSyida GKS DNRdAzZIa 26
exercise their convsion option.

The embedded derivatives are carried in the Statement of Financial Position at their estimated fair value takin
participant assumptions into consideration, with any changes in fair value recognised in the Statement of Prof
and Other Comm@hensive Income.

These values wemalculatedusing theBlackScholes option pricing model, applying the following inputs:
Facevalue: $5,150,000 $5,000,871

Share price: $0.035 $0.(26

Conversion price: $0.027 $0.027

Expiry date 31 March 2023 31 December 228

Expected share price volatilit 100.0% 89.0%

Riskfree interest rate: 1.90% 4.40%

\Value perconversion right $0.0219 $0.0139

d. Settlement of Convertible Notes

Where notes are settled by issue of shares, the related financial liabilities are derecognised at their carrying v
the corresponding increase to share capital. Any costs incurred are recognised in profit or loss.

Where notes are settled by payment of cash, the related financial liabilities are derecognised at their carrying v
the difference between total cash consideration paid and the carrying value of the financial liabilities derecog
recognisedn profit or loss.

e. Capitalised transaction costs

The Company incurred transaction costs upon the issuance of the notes. Transaction costs relating to the n
been allocated between the debt component and the conversion derivatives using the relating proportions of t
initial measurement oftte instruments. Costs attributed to the debt component are amortised to finance expens
the term of the notes using the effective interest method. Costs allocated to the conversion derivatives are imm
recognised in the Statement of Profit ards and Other Comprehensive Income.

Page| 37 THE /_\GENCY




ANNUAL REPORT THE AGENCY GROUP AUSTRALIA LTD

30 June2026 AND CONTROLLED ENTITIES
ABN 52 118 913 232

Notes to the consolidated financial statements
for the year ended 30 Jurz026

Note 5 Financial assets and financial liabiliti€sont.)

5.8 Othermaterial accouning policies related to financial assets and liabilities
5.8.1 Investments and other financial assets

a. Classification
The Group classifies its financial assets in the following measurement categories:
A those to be measured subsequently at fair value (either through OCI or through profit or loss), and

A those to be measured at amortised cost.

GFaaAFTAOIGA2y RSLISYRa 2y (KS SyiGtAaideqa odarySaa
For assets measured at fair value, gains and losses will either be recorded in profit or loss or OCI. For inve
equity instruments that are not held for trading, this will depend on whether the group has made an irrevocable

at the time ofinitial recognition to account for the equity investment at fair value through other comprehensive ir
(FVOOQL

TheGroup reclassifies debt investments when and only when its business model for managing those assets ct

b. Recognition and derecognition
Regular way purchases and sales of financial assets are recognised on the trade date, when the Group com
transaction. Financial assets are derecognised when rights to cash flows expire or are transferred, and subst
risks and rewardef ownership are passed on

c. Measurenent

At initial recognition, the Group measures financial assets at fair value plus, for assets not at fair value throu
and lossFVP), transaction costs directly attributable to acquisition. Transaction costs of FVPL assets are exf
profit or loss. Financial assets with embedded derivatives are assessed in their entirety to determine whether c
represent solely paymentsf principal and interest.

i. Debt instruments

Subsequent measurement of debt instruments depends or@KRé@ dzLJQa o0dzaAy Sada Y2RSH
the cash flow characteristics of the asdeebt instruments are classified into three measurement categories

A Amortised costAssets that are held for collection of contractual cash flows where those cash flows re|
solely payments of principal and interest are measured at amortised cost. Interest income from these i
assets is included in finance income using tfffective interest rate method. Any gain or loss arising
derecognition is recognised directly in profit or loss and presented in other gains/(losses). Impairment Ic
presented as separate line item in the statement of profit or loss.

>

FVOCFinancial assets held both to collect contractual cash flows and for sale, where cash flows compr
principal and interest, are measured at FVOCI. Changes in carrying amounts are recognised in OCI,
impairment gains or losses, interestome, and foreign exchange differences, which are recognised in pr
loss. On derecognition, cumulative gains or losses previously recognised in OCI are reclassified from
profit or loss within other gains/(losses). Interest income is recaghin finance income using the effect
interest method. Foreign exchange differences are presented in other gains/(losses), and impairment ¢
are shown separately in the statement of profit or loss.

b~

FVPLAssets that do not meet the criteria for amortised cost or FVOCI are measured at FVPL. A gain o
debt investment that is subsequently measured at FVPL is recognised in profit or loss and presented r
other gains/(losses) in the period Wwhich it arises.

il. Equity instruments
The Group measures all equity investments at fair value. Where management elects to present fair value
losses in OCI, they are not reclassified to profit or loss on derecognition. Dividends from such investrr
recognised in profit or losssather income when the right to receive payment is established.

Changes in the fair value of financial assets at FVPL are recognised in other gains/(losses) in the stateme
or loss as applicable. Impairment losses (and reversal of impairment losses) on equity investments me:
FVOCI are not reported garately from other changes in fair value.

d. Impairment

The Group assesses expected credit losses on debt instruments carried at amortised cost and FVOCI using
looking approach. The methodology depends on whether there has been a significant increase in credit risk.
receivables, the Group apies the simplified approach under AASB 9, recognising lifetime expected losses fro
recognition.
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Note 6 Non-financial assets and financial liabilities

6.1  Property, plant, and equipment PAVZAS 2025
$Qn n $Qn n

Plant and equipmeng, at cost 3,045 2,675
Accumulateddepreciation (2,149 (1,918

896 759

Leasehold improvementsat cost 5,233 4,963
Accumulated amortisation (4,198 (3,985)

1,035 978

Total plant and equipment 1,931 1,737

6.1.1 Movements incarrying amounts Note Plant and Leasehold

equipment improvements

PQn. PQn
Carrying amount at 1 Julp24 686 813 1,499
Additions 309 347 656
Disposals / writeoffs (23) - (23
Depreciation expense (213 (182) (39H
Carrying amount at 30 Ju2625 759 978 1,737
Carrying amount at 1 JUAD25 759 978 1,737
Additions 370 270 640

Disposals / writeoffs o - -

Depreciation expense (233 (213) (446

Carrying amount at 30 Ju2626 896 1,035 1,931
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Note 6 Nonfinancial assets and financial liabilitiggont.)

6.1 Property, plant, andequipment(cont.)
6.1.2 Accounting policy

a. Recognition and measurement

Items of plant and equipment are measured on the cost basis and carried at cost less accumulated deprecii
below) and impairment losses (see accounting pdi6ylimpairment of norfinancial assefs

Cost includes expenditure that is directly attributable to the acquisition of the asset. The costaufrstificted assel
includes the cost of materials and direct labour, any other costs directly attributable to bringing the asset to a
condition for its intended use, and the costs of dismantling and removing the items and restoring the site on wh
are located, and an appropriate proportion of production overheads. Cost includes the cost of replacing parts
eligible for capitalisabn when the cost of replacing the parts is incurred. Similarly, when each major inspe:
performed, its cost is recognised in the carrying amount of the plant and equipment as a replacement only if it i
for capitalisation.

Where considered material, the carrying amount of property, plant, and equipment is reviewed annually by Dire
ensure it is not in excess of the recoverable amount from these assets. The recoverable amount is assessed ¢
of the expected necash flows that will be received from the a®etmployment and subsequent disposal. The expe
net cash flows have not been discounted to their present values in determining recoverable amounts.

Where parts of an item of property, plant, and equipment have different useful lives, they are accounted for as ¢
items of plant and equipment.

b. Subsequent costs
The cost of replacing part of an item of plant and equipment is recognised in the carrying amount of the ite|
probable that the future economic benefits embodied within the part will flow to the Group and its cost can be me
reliably. Any cds of the dayto-day servicing of plant and equipment are recognised in the income statement
expense as incurred.

c. Depreciation
The depreciable amount of all fixed assets including building and capitalised lease assets, but excluding freeh
depreciated on either a straiglihe basis or diminishing balance basis, whichever is considered most approprial
their usefu lives to the Group commencing from the time the asset is held ready fot.easehold improvements a
amortised over the remaining term of the lease.

Depreciation rates and methods are reviewed annually for appropriateness. The depreciation rates used for th
and comparative period are:

Class 2026 2025
% %
A Leaseholdmprovements Over term of leas Over term of leas

A Plant and equipment:

A Office furniture and fittings 10 10
A Office equipment 25 25
A Motor vehicle 25 25

The carrying amount of plant and equipment is reviewed annually by Directors to ensure it is not in exces
recoverable amount from these assets. The recoverable amount is assessed on the basis of the expected
ySi OlFakK FTt26a 6KAOK gAft 068 NBOSAOGSR FTNRBY (KS
flows have not been discounted to their present values in determining recoverable amounts.
d. Derecognition and disposal

An item of property, plant and equipment is derecognised upon disposal or when no further future economic |
are expected from its use or disposal. The gain or loss on disposal of an item of property, plant and equi
determined by comparing thproceeds from disposal with the carrying amount of the property, plant and equig

and is recognised net within other income in profit or loss. When revalued assets are sold, any related amount
in the revaluation reserve is transferred to retad earnings.
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Note 6 Nonfinancial assets and financial liabilitiggont.)

6.2 Leases 2026 2025
PQn. PQn
6.2.1 Rightof-use assets
Properties 5,728 6,680
Printing equipment 796 1,020
6,524 7,700
6.2.2 Lease liabilities
Current 2,397 2,440
Non-current 5,364 6,510
7,761 8,950
6.2.3 Additions to the rightof-use assets 996 6,962

a. The Group disposed of 82Kin leases during the periodNoprofit or
losswas recognised on disposal.

6.2.4 Amounts recognised in the statement of profit or loss:
A Depreciation charge of righif-use assets:

A Properties 2,349 1,880

A Printing equipment 239 255

2,588 2,135

A Interest expensgincluded in finance costs) 720 685

6.2.5 Total cash outflow for leases 3,481 2,920

6.2.6 Accounting policy

a. Recognition and measurement

Leases are recognised as a rghtise asset and a corresponding liability at the date at which the leased a
available for use by the Group.

i. Rightof-useasses
The Group recognises a right of use asset at the commencement date of the lease. The right of use asse
measured at cost. The cost of right of use assets includes the amount of lease liabilities recognised, adjust
lease payments madat or before the commencement date, plus initial direct costs incurred and an estim
costs to dismantle, remove or restore the leased asset, less any lease incentives received.

Rightof-use assets are measured at cost comprising the following:

>

the amount of the initial measurement of lease liability

>

any lease payments made at or before the commencement date less any lease incentives received

b=

any initial direct costs, and
A restoration costs.

Subsequent to initial measurement, the right of use asset is depreciated on a stiaghbasis over the shorter
the lease term and the estimated useful life as follows:

A Properties 24.¢ 60 months
A Printing equipment 36¢ 60 months

Right of use assets are subject to impairment and are adjusted for any remeasurement of lease liabilities.
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Note 6 Nonfinancial assets and financial liabilitiggont.)

6.2 Leasegcont.)
ii. Lease liabilities

At the commencement date of the lease, the Group recognises lease liabilities at the present value of lease
to be made over the lease term. The lease payments include fixed payments (including in substance fixed
less any lease incentivesceivable, variable lease payments that depend on an index or a rate, and ar
expected to be paid under residual value guarantees. The lease payments also include the exercise
purchase option reasonably certain to be exercised by the Gaadpayments of penalties for terminating a lee
if the assessment of lease term reflects the Group exercising the option to terminate. The variable lease [
that do not depend on an index or a rate are recognised as expense in the period ortivehéstent or conditior
that triggers the payments occurs. The present value of lease payments is discounted using the interest rai
in the lease or, if the rate cannot be readily determined, the G@®inzremental borrowing rate.

The lease liability is measured at amortised cost using the effective interest method. After the commenceme
the amount of lease liabilities is increased to reflect the accretion of interest and reduced for the lease p¢
made.

The amount of lease liability is remeasured when there is a change in future lease payments arising from
in an index or rate, if there is a change in the G@wstimate of the amount expected to be payable under a res
value guarantee, or if the Group changes its assessment of whether it will exercise a puect@ssion,or
termination option. When the lease liability is remeasured, a corresponding adjustment is made to the «
amount of the right of use asset, or is recognised in profit or loss if the carrying amount of the right of use
been reduced to zer.

The Group has elected not to recognise right of use assets and lease liabilities for short term leases that he
term of 12 months or less and do not contain a purchase option, and leases of low value assets. The Group |
the lease paymentassociated with these leases as an expense on a stiaighbasis over the lease term

b. Extension and termination options
Extension optionsareincludedin the property leasesof the Group.

6.2.7 Critical judgements in determining the lease term

In determining the lease term, management considers all facts and circumstances that create an economic inc
exercise an extension option, or not exercise a termination option. Extension options (or periods after termination
are only inclded in the lease term if the lease is reasonably certain to be extended (or not terminated).

For leases gfroperties and printing equipmenthe following factors are normally the most relevant:

A If there are significant penalties to terminate (or not extend), @eup is typically reasonably certain to extend (or
terminate).

A If any leasehold improvements are expected to have a significant remaining valu@roine is typically reasonak

certain to extend (or not terminate).

Otherwise, theGroup considers other factors including historical lease durations and the costs and business di

required to replace the leased asset.

p=

The lease term is reassessed if an opticactsially exercised (or not exercised) or the Group becomes obliged to e
(or not exercise) it. The assessment of reasonable certainty is only revised if a significant event or a significant
circumstances occurs, which affects this assessnae that is within the control of the lessee.
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6.3 Intangible assets Note 2026 2025
$Qn n $Qn n

Goodwill 6.3.2 12,383 12,383
12,383 12,383

Rent rolls 6.3.4a 26,654 26,448
Accumulated amortisation (23,978 (22,454)
2,676 3,994

Others 1,933 1,561
Accumulated amortisation and impairment (790 (615)
1,143 946

Total intangibles 16,202 17,323
6.3.1 Movements in Carrying Goodwill Rentrolls Other Total
Amounts PQn. PQn. PQn. PQn
Carrying amount at 1 Jup24 12,383 7,408 770 20,561
Additions - 480 371 851

Disposals - - - -
Amortisationexpense - (3,894) (195) (4,089
Carrying amount at 30 Ju2025 12,383 3,994 946 17,323
Carrying amount at 1 JUAD25 12,383 3,994 946 17,323
Additions - 206 372 578

Disposals - - - -
Amortisationexpense - (1,524) (175) (1,699
Carrying amount at 30 Ju2626 12,383 2,676 1,143 16,202
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Note 6 Nonfinancial assets and financial liabilitiggont.)

6.3 Intangible assetgcont.)

6.3.2 Allocation of goodwill to caskgenerating units (CGU)

Goodwill has been allocated for impairment testing purposes toGi&lJ Before recognition of impairment losses,
carrying amount of goodwill was allocated to CGU as follows.

2026 2025

$Qn n $Qnn
A Top Level Real EstateResidential sales 10,658 10,658
A The Agency TasmanidResidential sales 1,679 1,679
A Settlements 46 46
Carryngamount as at 30 June 12,383 12,383

¢KS NBO2JSNI 6f S TopRedryReal Bstaadi TKeSAgENYH atrh a4 have been determined base

on a value in use calculation which uses cash flow projections based on financial budgets appRivectdny utilising the

following key assumptions:

A FY20Z approved budget has been usasd a basis to determine cash floing/ear 1, with 2.5% growth usedor year2,
rising to 5% for subsequent yeaasnd

A Discount rate is based upon a weighted average cost of capitab6f

TheDirectors believe that any reasonably possible further change in the key assumptions on which recoverable &
based would not causthe Top Level Real Esta@GU ofThe Agency Tasman@GUcarrying amourd to exceedtheir
recoverableamounts.

6.3.3 Accounting policy

a. Intangible assets acquired separately
Intangible assets acquired separately are recorded at cost less accumulated amortisation and impairment. Am
is charged on a straigiiine basis over their estimated useful lives. The estimated useful life and amortisation me
reviewed at the end of each annual reporting period, with any changes in these accounting estimates being ac
for on a prospective basis.

b. Intangible assets acquired in a business combination

Intangible assets acquired as part of a business combination, other than goodwill, are initially measured at
value at the date of the acquisition. Intangible assets acquired separately are initially recognised at cost. Inde
intangibleassets are not amortised and are subsequently measured at cost less any impairment. Finite life ir
assets are subsequently measured at cost less amortisation and any impairment. The gains or losses recognis
or loss arising from derecagion of intangible assets are measured as the difference between net disposal pr:
and the carrying amount of the intangible asset. The method and useful lives of finite life intangible assets are
annually. Changes in the expected pattercafisumption or useful life are accounted for prospectively by changir
amortisation method or period.

c. Trail Book intangible assets

Trail book contracts and licences have a finite useful life and are carried at cost less accumulated amortis
impairment losses. Amortisation is calculated using the strdigatmethod to allocate the cost of trail book and licer
over their eémated useful lives.

d. Property Management intangible assets

The property management rights are expected to have a finite life and are therefore amortised over their use
The investment is carried at cost less accumulated amortisation and impairment losses.

Amortisation is calculated using the straidime method to allocate the cost of the rent roll over its estimated udéé
which is based on comparable market evidence.

e. Business and domain names

Business and domain names are recognised at cost of acquisition. They have a finite useful life and are amo
systematic basis based on the future economic benefits to be obtained over its useful life. Amortisation is ci
using the straightine method.
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6.3 Intangible assetgcont.)

f. Subsequent measurement
The following useful lives are used in the calculation of amortisation:

Class 2026 2025
% )
A Rentrolls 15 15
A Business and domain names 10 10
g. Goodwill

Goodwill arising on an acquisition of a business is carried at cost as established at the date of the acquisiti
business (see not&3.1.]) less accumulated impairment losses, if any.

For the purposes of impairment testing, goodwill is allocated to each of the @reapkgenerating units (CGU) (
groups of CGUSs) that is expected to benefit from the synergies of the combination.

A CGU to which goodwill has been allocated is tested for impairment annually, or more frequently when the
indication that the unit may be impaired. If the recoverable amount of the CGU is less thanryisig amount, th
impairment loss is allocated first to reduce the carrying amount of any goodwill allocated to the unit and thet
other assets of the unit pro rata based on the carrying amount of each asset in the unit. Any impairment toadvidlk
is recognised directly in profit or loss. An impairment loss recognised for goodwill is not reversed in subsequen

On disposal of the relevant CGU, the attributable amount of goodwill is included in the determination of the f
loss on disposal.

6.3.4 Key estimates andritical judgementsg Impairment of intangibles

a. Impairment of goodwill and rent rall
Determining whether goodwill is impaired requires an estimation of the valugse of the cash generating uniSGU
to which goodwill has been allocated. The vailise calculation requires management to estimate the future |
flows expected to arise from the CGU and a suitable discount rate in order to calculate present value. Where t
future cash flows ar less than expected, an impairment loss may arise.

Included within the Agency Tasmania CGU (acquired in 2023) is a rent roll asx6P8K$025 $2,761K). This sam
CGU also included goodwill of $1,679K, relating to sa@5($1,679K).

Included within the Top Level CGU (acquired in 2019) is a rent roll a&@48f(2025 $1,111K). This same CGU a
included goodwill of $10,658K, relating to sa2325 $10,658K).

For the rent roll assets, the recoverable amounts of these @@td derived from market transactional evidenc
relation to their fair value. Management have determined that a multiple of 3.8 for residential property and 2
commercial property for the Top Level CGU (based on an independent expert opinidtipliediby the annual rer
roll income is an appropriate measure of the fair value of the rent roll assets. Fair value less cost to sell of the
classified on a lev@basis under AASB 13o impairment resulted.

Management performed a goodwill impairment test of the GE&ling a conservative approach in preparing its v
in use calculation in light of market uncertainty resulting from increases in interest rates to curb inflationary pre¢
Management applied a discount rate of 15% resulting in no impairment l0s2086 (2025 15%). To evaluate tt
recoverable amount of the CGh terminal value has been assumed after the fifth year and includes a growth
the cash flow 06% into perpetuity(2025 5%)based upon a Board approved forecabhe discount rates used refl¢
the risks specific to the CGU

The Group has performed sensitivity analysis on the impairment testing of its CGUs by assessing reasonak
changes in key assumptions. The analysis considered adverse movements in both the discount rate-tench
growth rate.

The testing included up to a 3% increase in discount rate and a 3% reductionterfargrowth rate. The results of tt
sensitivity analysis indicate that sufficient headroom remains under a combined scenario of a 2% reduction ir
term growth rae and a 3% increase in the discount rate. The analysis also indicates that sufficient headroom
under a standalone reduction of up to 3% in the lbagn growth rate
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6.4 Provisions 2026 2025
PQn. PQn
6.4.1 Current
Employee entitlements 3,612 2,943
Future fund referrals 648 510
4,260 3,453
6.4.2 Non-current
Employee entitlements 141 185
Make good provisions 200 150
Future fund referrals 53 67
394 402
6.4.3 Movements in Carrying Amount Employee Make good Future fund
entitlements provisions referrals
bQn. PQn. bQn.
Carrying amount at 1 JUlD25 3,128 150 577 3,855
Additions 2,869 - - 2,869
Acquisitions - 50 124 174
Amounts used during the year (2,249 - - (2,249
Carrying amount &80 June026 3,753 200 701 4,654

6.4.4 Description of provisions
a. Provision for employee benefitspresents amounts accrued for annual lead) (and long service leavé 3. The
current portion for this provision includes the total amount accrued for AL entitlements and the amounts accrue:
entitlements that have vested due to employees having completed the required period of service. The Group
expect the fll amount of AL or LSL balances classified as current liabilities to be settled within the next 12
However, these amounts must be classified as current liabilities since the Group does not have an unconditior
defer the settlement of thes amounts in the event employees wish to use their leave entitlement.

b. Make good provisioriThe Company is required to restore the leased premises to their original condition at the
the respective lease terms. A make good provision has been recognised for the present value of the ¢
expenditure required to remove any leasehold impements. The Directors valued the make good provision basec
a third-party cost estimate provided to the Company.

c. Provision fofuture fundreferralsis an incentive scheme provided to property partners for successfully referring pr
management and mortgage broking transactions. The referral fees are transferred into an asset growth moc
creates an interesin the future benefit of the Property Partner, maturing after two years, which also assists to
staff. The company estimates the value of the future fund referral provision using a probability weighting mod
is based on historic information.

6.4.5 Accounting policy

Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a past
probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a
estimatecan be made of the amount of the obligation. Provisions are not recognised for future operating losses.

When the Group expects some or all afprovision to be reimbursed, for example under an insurance contrac
reimbursement is recognised as a separate asset but only when the reimbursement is virtually certain. The expen:
to any provision is presented in the statement of comm@es$ive income net of any reimbursement.

t NEGAAA2Y A NB YSIH&dNBR i GKS LINBaSyd @FtdzS 2N Y
present obligation at the end of the reporting period.
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Non-financial assets and financial liabilitiggont.)

6.4  Provisions(cont.)

If the effect of the time value of money is material, provisions are discounted using a curreakpege that reflects thi
risks specific to the liability. When discounting is used, the increase in the provision due to the passage of timdssd
as an interest expense.

Provision is made for the amount afiy dividend declared, being appropriately authorised and no longer at the disc
of the entity, on or before the end of the reporting period but not distributed at the end of the reporting date

6.5 Othermaterial accouning policies related to norfinancial assets and liabilities

6.5.1 Impairment of nonfinancial assets

The carrying amounts of the Gra@monfinancial assets, other than deferred tax assets (see accounting pblicye4.9)
are reviewed at each reporting date to determine whether there is any indication of impairment. If any such indixstis
then the asse® recoverable amount is estimate@oodwill and intangible assets that have an indefinite useful life ar
subject to amortisation and are tested annually for impairment or more frequently if events or changes in circurr
indicate that they might be impaired. Other assets are mee@ for impairment whenever events or changes
circumstances indicate that the carrying amount may not be recoverable

An impairment loss is recognised when the carrying amount of an asset egeashating unit exceeds its recovera
amount. A castgenerating unit is the smallest identifiable group of assets that generates largely independent cas
Impairment loses are recognised in the income statement unless the asset has previously been revalued, in whick
loss is recognised as a reversal up to the amount of the prior revaluation, with any excess recognised in th
statement. Losses for cagienemting units are allocated first to reduce goodwill and then to other assets in the uni
pro rata basis.

The recoverable amount of an asset or cgeherating unit is the higher of fair value less costs to sell and value in use
in use is calculated by discounting estimated future cash flows to present value usingaa piscount rate reflectin
current market assessments of the time value of money and essetific risks. For assets that do not generate lal
independent cash inflows, the recoverable amount is determined for the-gasbrating unit to which they belong

Impairment losses recognised in prior periods are assessed at each reporting date for indications that the loss has
or no longer exists. An impairment loss is reversed if there has been a change in the estimates used to dete
recoverabld Y2 dzy iz +FyR 2yfeée G2 (KS SEGSYyd GKIFIG GKS Faasd
been determined, net of depreciation and amortisation, if no impairment loss had been recognised.

Note 7  Equity

7.1 Issued capital Note 2026 2025
[\[o} [\[o}
Fully paid ordinary shares 439,575,921 439,575,921 44,163 44,163
2026 2025 2026 2025
7.1.1 Ordinary shares No. No. $Q N n $Qn n
At the beginning of the year 439,575,921 428,575,221 44,163 43,635
Shares issued during the year: - - - -
A Conversion of performance righ 7.2 - 11,000,000 - 528

Transaction costs relating to share iss - - - -
At reporting date 439,575,921 439,575,921 44,163 44,163

7.1.2 Ordinary shares entitle the holder to participate in dividends and the proceeds on winding up of the Company in pi
to the number of and amounts paid on the shares held. On a show of hands every holder of ordinary shares pr:
meeting in persn or by proxy, is entitled to one vote, and upon a poll each share is entitled to one vote. Ordinan
have no par value, and the Company does not have a limited amount of authorised capital.

7.1.3 Accounting policy

Ordinary issued capital is recorded at the consideration received. Incremental costs directly attributable to the
ordinary shares and share options are recognised as a deduction from equity, net of any related income tax benefit
issued apital bears no special terms or conditions affecting income or capital entittements of the shareholders.
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Note 7  Equity(cont.)

7.2 Performanceequity Note 2026 2025 2026 2025
No. No. bQn. bPQn
Performance equity - - - -
2026 2025 2026 2025
7.2.1 Performance equity movement No. No. PQn. bQn.
At the beginning of the year - 11,000000 - 528
Performance equity changes durin
the year:
A Expense of issued performance - - -
rights
A Conversion of performance rigk 7.1 - (11,000,000) - (528)
At reporting date - - - -
7.3  Options Note 2026 2025 2026 2025
No. No. $Qn n $Qn N
Options 1,500,000 1,500,000 50 50
2026 2025 2026 2025
7.3.1 Options equity movement No. No. PQn. PQn.
At the beginning of the year 1,500,000 11,500,000 50 409
Options movement during the year:
A Expiry of options - (10,000,000) - (359)
At reporting date 1,500,000 1,500,000 50 50
7.4 Reserves Note 2026 2025
$Q n n $Q n n
Sharebased payment reserve
A Performance rights 7.2 = -
A Options 7.3 50 50
50 50

7.4.1 Sharebased payment reserve

The sharebased payment reserve records the value of options and performance shares or rights issued by the Co

its employees or consultants.
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position and performance.

Note 8  Financial risk management

8.1 Financial risk management policies

This note presents information about the Gr@ipxposure to each of the above risks, its objectives, policies and proc
for measuring and managing risk, and the management of capital.

GKS y2i8a8 RA&aOdzaasSa (KS DNRdzIQ0& SELE

The Groug financial instruments consist mainly of deposits with banks, gbort investments, and accounts payable
receivable.

The Group does not speculate in the trading of derivative instruments.

A summary of the Grou financial assets and liabilities is shown below:

Floating
interest

Fixed Non Floating Fixed Non-
interest interest interest interest interest
rate rate bearing rate rate bearing
P Qn PQn P Qn PQn PQn PQn

Financialssets

A Cash and cash equivalents 4,243 - - 4,243 5,065 - -
A Trade and other receivables - - 14,183 14,183 - - 14,667
A Bank guarantees - 1,119 - 1,119 - 1,001 -
A Investments - - 75 75 - - -
Total Financial Assets 4,243 1,119 14,258 19,620 5,065 1,001 14,667
Financialiabilitiesat amortised cost

A Trade and other payables - - 20,275 20,275 - - 20,988
A Borrowings 8,400 - - 8,400 8,400 - -
A Leases - 7,761 - 7,761 - 8,950 -
A Financial liabilitiegoonvertible noted 5,533 - - 5,533 4,293 - -
Total Financial Liabilities 13,933 7,761 20,275 41,969 12,693 8,950 20,988
Net Financial Assets / (Liabilities) (9,690 (6,642 (6,017 (22,349 (7,628 (7,949 (6,321

8.2  Specificfinancial risk exposures and management

The main riskthe Group is exposed to through its financial instruments are credit risk, liquidityariskmarket ris
consisting of interest rate, foreign currency riakd equity price riskt KS DNR dzLJQa 2 GSNI £ £ NX
on the unpredictability of financial markets and seeks to minimise potential adverse effects on the financial perforr
the Group.

The Board has overall responsibility for the establishment and oversight of the risk management framework. T
adopts practices designed to identify significant areas of business risk and to effectively manage those risks in ¢
with the Groug® risk profile. This includes assessing, monitoring and managing risks for the Group and setting af
risk limits and controls. The Group is not of a size nor is its affairs of such complexity to justify the establishrfuental
system for risknanagement and associated contrdisk management is carried out by the full Board as the Group be
that it is crucial for all board members to be involved in this process. The Chairman, with the assistance of senior m¢
as required, has responsibility for identifying, asseagsireating and monitoring risks and reporting to the Board or
management
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Note 8 Financialrisk managemen{cont.)

8.2.1 Credit risk

Exposure to credit risk relating to financial assets arises from the potentigberdormance by counterparties of contre
obligations that could lead to a financial loss to the Group.

Credit risk is the risk that a counterparty will default on its contractual obligations, resulting in financial loss touhe
The Group has adopted a policy of only dealing with creditworthy counterparties and obtaining sufficient collaterz
appropriate to mitigate the risk of financial loss from defaults. The Group only transacts with entities rated investme
and above. This information is supplied by independent rating agencies where available, and if not, the Group use¢
availaf S FAYIF yOALFT AYyF2N¥IGAZ2Y FYR Ala 26y GNI}RAYy3I NB
credit ratings are continuously monitored, and transactions are spread amongst approved counterparties. Credit |
is controlled by cunterparty limits reviewed and approved annually by Beard

The Group establishes an allowance for impairment that represents its estimate of incurred losses in respect of 1
other receivables.

A Credit risk exposures

The maximum exposure to credit riskrising fromcash and cash equivalents and trade receivafiesimited to the
carrying amount, net of any provisions for impairment of those assets, as disclosed in the statement of financia
and notes to the financial statements.

Credit risk related to balances with banks and other financial institutions is managed by the Group in accorde
approved Board policy. Such policy requires that surplus funds are only invested with financial institutions re
Australia, wherever possible.There are no significant concentrations of credit risk, whether through expost
individual customers, specific industry sectors and/or regions.

>

Impairment losses
The ageing of the Gro@xurrenttrade and other receivables at reporting date was as follows:

Past due but Past due but
Gross Impaired Net not impaired Gross Impaired not impaired

2026 2026 2026 2026 2025 2025 2025
bQn b Qn b Qn P Qn bQn bQn bQn

Trade receivables

Not past due 9,479 9,479 - 10,184 - 10,184 -
Past due up to 30 days 813 - 813 813 460 - 460 460
Past due 31 days to 90 de¢ 321 - 321 321 152 - 152 152
Past due over 90 days 1,462 (200 1,262 1,262 1,026 (483) 543 543
12,075 (200 11,875 2,396 11,822 (483 11,339 1,155
Other receivables
Not past dué" 2,568 (260 2,308 - 3,453 (125 3,328 -
Total 14,643 (460 14,183 2,396 15,275 (609 14,667 1,155

Included in the aged trade receivables are invoices raised for comnsssioproperty developments which a
unconditionalbut payable upon completion.

8.2.2 Liquidity risk
[AljdZARAGE NRA]l A& GKS NRA] GKIFIG GKS DNRdzZJ At f &h
is to ensure it always has sufficient liquidity to meet liabilities under both normal and stressed conditions withoutg
unacceptable losses or reputational damage

Ultimate responsibility for liquidity risk management rests with the Board, which has established an appropriate fra
F2NJ YFEYyEF3IAy3a (KS DNER dredd fundiagkagdNifjulbity NeSdR. ATlde\Grolipyfianades ligiuity ri:
maintaining adguate reserves and facilities, continuously monitoring forecast and actual cash flows, and matcl
YIEddNRGe LINRPFAESA 2F FAYFYOALf aasSia FyR tAFOATLA
remains paramount

(V) Items within the trade and other receivables and trade and other payables have been reclassified between line itemsredlbettineir nature,
and comparative figures have been reclassified accorditiglge changes had no impact on net profit, earnings per share or net assets.
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Note 8 Financialrisk managemeni{cont.)

The Group has access to the undrawn balance of its $10.0 million financing facility with Macquarie Bank Limited.
reporting date, $8.4 million of the facility had been drawn, leaving $1.6 million available for future draw amdetailec
in note5.6.3

Thenon-interestbearingfinancial liabilities the Group had at the end of the reporting period were trade and other pa
incurred in the normal course of the busine$bese were due within the normal &0 days terms of creditor paymen
Interestbearing liabilities ofhe Groupcomprised lorrowings (noteb.6), convertible notes (noté.7), andleases (noté.2).

A Contractual Maturities
¢KS GlrofS o0St2¢ lFylteasSa (GKS DNRdzZIQa TFAYIl yOAl f
remaining period at the end of the reporting period to the contractual maturity deite amounts disclosed in the tal
are theundiscountedcontractual cash flows

Within 1year Greaterthan lyear

2026 2026 2025
bQn PQn PQn

Financial liabilities due for payment

A Trade and other payabltés 20,275 20,988 - - 20,275 20,988
A Borrowings - 8,400 8,400 - 8,400 8,400
A Financial liabilitieg convertible notes 5,533 4,293 - - 5,533 4,293
A Leases 2,397 2,440 5,364 6,510 7,761 8,950
Total contractual outflows 28,205 36,121 13,764 6,510 41,969 42,631

Financial assets

A Cash and cash equivalents 4,243 5,065 - - 4,243 5,065
A Trade and other receivablés 13,118 14,247 1,065 420 14,183 14,667
A Bank guarantees and restricted casl| - - 1,119 1,001 1,119 1,001
A Investments - - 75 - 75 -
Total anticipated inflows 17,361 19,312 2,259 1,421 19,620 20,733
Net outflow on financial instruments (10,849 (16,809 (11,509 (5,089 (22,349 (21,898

It is not expected that the cash flows included in the maturity analysis could occur significantly earlie
significantly different amounts

8.2.3 Market risk

Market risk is the risk that changes in market prices, such as foreign exchange rates, interest rates and equity
affect the Grou®@ income or the value of its holdings of financial instruments. The objective of market risk manage
to manage and control market risk exposures within acceptable parameters, while optimising the return.

The Grou@ activities minimally expose it to the financial risks of changes in foreign currency exchange rates, cc
prices and exchange rates. The Group does not enterdettvative financial instruments including foreign excha
forward contracts to hedge against financial risk. There has been no change to the@Gnqupsure to market risks or t
manner in which it manages and measures the risk from the previous period.

a. Interest rate risk
The Groups exposed to interest rate risk as the Group boredunds at both fixed and floating interest rates. The
is managed by the Group by maintaining an appropriate mix between fixed and floating rate borrowings.

¢KS DNRdzLIQa LRftAOe A& (2 Y2yAG2NI 0KS AyGaSNBad NI
of cash assets and interest income. Cash at bank earns interest at floating rates based on daily deposit rates.
has no receigbles or payables subject to interest rate risk

b. Foreign exchange risk
The Group is not exposed to any material foreign exchange risk.

™ ltems within the trade and other receivables and trade and other payables have been reclassified between line itemsreglbettineir nature,
and comparative figures have been reclassified accorditigige changes had no impact on net profit, earnings per share or net assets.
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Note 8 Financialrisk managemen{cont.)

c. Price risk
Price risk relates to the risk that the fair value or future cash flows of a financial instrument will fluctuate bec
changes in market prices. The Group does not presently hold material amounts subject to price risk. As such
considers prie risk as a low risk to the Group.

8.2.4 Sensitivityanalyses

A general change af100 basis points change in interest rateuld be expected to have$@7Kimpact on earning

(2025 +$76K).

The Group is not exposed to aather material sensitivities

8.2.5 Net fair values
a. Fair value estimation

The fair values of financial assets and liabilities are shown in note 8.1 and can be compared to their carrying a
the statement of financial position. Fair value represents the amount at which an asset could be exchanged, or
settled, BGi6SSy 1y26tSRISI0ESET gAttAYy.a LINGASA AY |y

Financial instruments whose carrying value is equivalent to fair value due to their nature include:

p=

Cash and cash equivalents;

>

Trade and other receivables; and

p=

Trade and other payables.

The methods and assumptions used in determining the fair values of financial instruments are disclose
accounting policy notes specific to the asset or liability.

Note 9 Capitalmanagement

9.1 Capital

The Group manages its capital to ensure that entities in the Group will be able to continue as a going conc
maximising the return to stakeholders through the optimisation of the debt and equity balance.

Capital is defined as contributed equity, reserves and net debt (borrowings less cash). The Board monitors and ap
OFLAGEE YFEyFASYSyid FTNIYSH2N)] SAGKAY SHKAOK YIyl3asSy
continue as a gag concern, providing returns for shareholders and benefits for stakeholders. Key parameters
gearing, earnings growth, cost and maturity of debt, and borrowing capacity are considered when allocating ca
evaluating investments

The capital structure of th&roupcan be changed by paying distributions to shareholders, returning capital to shareh
issuing new shares or selling assets

9.2  Workingcapital

Note 2026 2025
The working capital position of the Group was as follows: PbQn. bPbQn
Cash and cash equivalents 5.1 4,243 5,065
Trade and other receivablé 5.2.1 13,118 14,247
Other current assets 54.1 2,138 1,096
Trade and other payabled 5.5.1 (20,275 (20,989
Borrowings 5.6.1 - (8,400
Financialiabilities 5.7.1 (5,533 (4,293
Leases 6.2.2 (2,397 (2,440
Current provisions 6.4 (4,260 (3,453
Working capital position (12,969 (19,169

M) Items within the trade and other receivables and trade and other payables have been reclassified between line itemsredlbettineir nature,
and comparative figures have been reclassified accorditiglge changes had no impact on net profit, earnings per share or net assets.
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SECTIOIC. GROUP STRUCTURE

This section provides information which will help users understand how the Group structure affects the financial po:
performance of the Group as a whole. In particular, there is information about:

(@) changes to the structure that occurred during the yaae tobusiness combinations and disposal of a discontinued oper:
(b) transactions with nortontrolling interests, and
(c) interests in joint operations.

A list of significant subsidiaries is provided in rididelow

Note 10 Interest in subsidiaris

The subsidiaries listed below have ordinary shares which are held directly by the Group and the proportion of ownersbi
held equals the voting rights held by the Group. Investments in subsidiaries are accounted for at cost.

Class of Percentage owned Country of
Shares incorporation
2026 2025
A Agency Partners WA Pty Ltd Ordinary 100 100 Australia
A Ausnet Financial Planning Services Pty Ltd Ordinary 100 100 Australia
A Ausnet Financial Pty Ltd Ordinary 100 100 Australia
A Ausnet Property Investment Fund Pty Ltd Ordinary 100 100 Australia
A Ausnet Real Estate Services Pty Ltd Ordinary 100 100 Australia
A CourtesyRealEstate (NSW) Pty Ltd Ordinary 100 100 Australia
A Jelina Holdings Pty Ltd Ordinary 100 100 Australia
A Move Property Solutions Pty Ltd Ordinary 100 100 Australia
A S.J. Laing & Son Pty Ltd Ordinary 100 100 Australia
A The Agency Auctions NSW Pty Ltd Ordinary 100 100 Australia
A The Agency Canberra Pty Ltd Ordinary 100 100 Australia
A The Agency Commercial Real Estate Pt} Ltd Ordinary 0 100 Australia
A The Agency Marketing Pty Ltd Ordinary 100 100 Australia
A The Agency MDC QLD Pty Ltd Ordinary 100 100 Australia
A The Agency MDC Pty Ltd Ordinary 100 100 Australia
A The Agency Project Sales NSW Pty Ltd Ordinary 100 100 Australia
A The Agency Project Sales QLD Pty Ltd Ordinary 100 100 Australia
A The Agency Project Sales VIC Pty Ltd Ordinary 100 100 Australia
A The Agency Property Management NSW Pty Ltd Ordinary 100 100 Australia
A The Agency Real Estate Pty Ltd Ordinary 100 100 Australia
A The Agency Sales NSW Pty Ltd Ordinary 100 100 Australia
A The Agency Sales QLD Pty Ltd Ordinary 100 100 Australia
A The Agency Sales VIC Pty Ltd Ordinary 100 100 Australia
A The Agency Strata Pty Ltd Ordinary 100 100 Australia
A The Agency Tasmania Pty Ltd Ordinary 100 100 Australia
A The Real Estate Group Australia Pty Ltd Ordinary 100 100 Australia
A Top Level Real Estate Holdings Pty Ltd Ordinary 100 100 Australia
A Top Level Real Estate Pty Ltd Ordinary 100 100 Australia
A Top Level Real Estate Sales Pty Ltd Ordinary 100 100 Australia
A Value Partner Program Pty Ltd Ordinary 100 100 Australia
A Vision Capital Management Ltd Ordinary 100 100 Australia

(M The Agency Commercial Real Estate Phyaldrmant subsidiary, was disposed of during the year for nil consideration. No gain or loss was
recognised and the disposal had no financial effect on the consolidated financial statements.
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11.1 Non-current
A2SaldogrttsSe /2NILRNIGAZ2Y tde [dGd mmo HY ( opJ

11.2 Information about associates

¢ KS [KNEFdRH &2 Sl dzA2(S2a AGN G SENSS2A (7 NGB NSO 2eSkeSt (DENR AL 40 dily
 OO02dzy i SR KPpd B AWSHGI K2R Ay (KS O02y&az2ft ARFGSR FTAylyO
02 y i Navestvallgits NJ

hywWd# @&ncs hE&3ISy / IHBE&R
9aGl i8S {SNBAOSa tde [
Pnomnty LISN] &KINB® C2f
AYGiSNBad Ay hEe3aSyo

OINEAMNB R (@K (REYI A YRNAY HImiz
O2y&aARSNIGAZ2Y TF2NJ (KS

sy
Rd ! &
t2Ay3 O2YLX SiA2y 2FLIKBIEGHN

Country of Percentage Owned
Incorporation 2026 2025
A Westvalley Corporation Pty Ltd Australia 20 20

11.3 Summarised financial information
{dzYYF NAESR FAYIFYOALT Ay edMdlelizyaz2F26K3 46BN dzZLIQa &

HH HNH
11.3.1 Summarised financial position pbOn. bQn
| dZNNByid | aasaa MnT Hy M
| dINNByiG tAFoAtAGASE ™ Mg onn
| dZNNByi ySia FraaSiaa a A m coT
b2dzNNBy i +aasSia T
b 20dzNNBy G ftAlFLoAf AGASE
b2dzNNBy i ySi FaasSia
bSiG FaasSda fo ¥ a1 cor
HNH HNH
11.3.2 Summarised financial performance pbOn. bOn
wS@SydzS yR 20KSNJ Ay02YS y Mg MZoT1
/2ad 2F altsa ao onc
IRYAYAAGNY 0AOS SELSyasSa & nvo 6oc
LyO2YS GILE 06SyS¥Al k 6SELISyaso & p M COH
¢2G1rf O2YLINBKSYaiA@gsS AyoO2YS Tn oTT
DNR@ZA K NB @ FLINARBRDAN TIBSNI G E M p Tp
DNP@zLad K NB @ F2  REIRIOA2 YIIANBEKSY & A O¢ s
HNH HANH
11.3.3 Reconciliation to carrying amounts: bOn. bOn
hLlSyAy3a ySa +raasda G FFAN St d opJ onj
ClLANI Gl t dzD|jHRIERY INBES LISNA 2 R Tt T
{KFENB 2F LINPTAG FT2NJ 8@8SINJ MM P M p TP
[ SaaYy RAGARSYRa NBOSAOGSR arch OH |
/f2aray3 ySi raasSia oOFNNEBAY3A Y HY C opJ
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Note 12 ParentS y i disdlasures

The Agency Group Australia Ltd is the ultimate Australian parent entity and ultimate parent of the Group.

The Agency Group Australia Ltd did not enter into any trading transactions with any related party during the year.

12.1 Financial position of The Agency Group Australia Ltd 2026 2025
PQn. b Qn

Current assets 663 1,436
Non-current assets 4,583 3,384

Total assets 5,246 4,820
Current liabilities 5,246 4,820

Noncurrent liabilities = -

Total liabilities 5,246 4,820
Net assets - -
Equity
Issued capital 44,163 44,163
Sharebased payment reserve 50 50
Accumulated losses (44,213) (44,213)
Total equity - -
12.2 Financial performance of The Agency Group Australia Ltd 2026 2025
bPQn. b Qn

Loss for the year - -
Other comprehensive income - -

Total comprehensive income 12.2.1 - -

12.2.1 Theparent entity does not carry on trading operations. Its principal assets are its investment in subsidiaries and
receivable fromwholly owned subsidiaries, the recovery of which is dependent on the future cash flows generatec
Group. The Directors have assessed the recoverable amount of the investnsabsidiaries as $nil in accordance with £
136lmpairment of Asset and have no reasonable expectation of recovering the amounts receivable from subsidiarie
the meaning of AASBMnancial Instrumentdccordinglyboth are carried at $nil. Operating and finance costs of $5.3 n
incurred by the parent entity during the ye@025 $4.9million) were offset by a corresponding reduction in the impairn
recognisecdhgainst those balances, and the parent entity therefore recorded no profit or loss for the year (2025: $ni

12.3 Contractual commitments
The parent company has no capital commitment2@26 (2025 $nil). The parent comparfy éther commitments ar
disclosed in notd4 Commitments

12.4 Contingent liabilities and guarantees

There are no guarantees entered into by The Agency Group Australia Ltd for the debts of its subsidiari2@2¢
(2025 none). The parent compaféther contingencies are disclosed in ndteContingent liabilities
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Note 13 Othermaterial accounting policies related to the Group structure

13.1 Basis of consolidation

As at reporting date, the assets and liabilities of all controlled entities have been incorporated into the consolidatéal
statements as well as their results for the year then ended. Where controlled entities have entered (left) the Cons
Group during the year, their operating results have been included (excluded) from the date control was obtained (¢

13.1.1 Business combinations

Acquisitions of businesses are accounted for using the acquisition method. The consideration transferred in a
combination is measured at fair value, which is calculated as the sum of the acqdisitéofair values of assets transfert
by the Group, liabilities incurred by the Group to the former owners of the acquiree and the equity interest issuet
Group in exchange for control of the acquiree. Acquisielated costs are recognised in profit or loss as incurred. A
acquisition date, the identifiable assets acquired and the liabilities assumed are recognised at their fair valu
acquisition date, except that:

A deferred tax assets or liabilities and assets or liabilities related to employee benefit arrangements are recogr
measured in accordance with AASB Iridme Taxeand AASB 11Bmployee Benefitgspectively;

A liabilities or equity instruments related to shabased payment arrangements of the acquiree or sizased paymer
arrangements of the Group entered into to replace slased payment arrangements of the acquiree are meas
in accordance with AASBShareBased Paymenti the acquisition date; and

A assets (or disposal groups) that are classified as held for sale in accordance withNoAgBrEent Assets Held for S|
and Discontinued Operatioase measured in accordance with that Standard

a. Goodwill

Goodwill is measured as the excess of the sum of the consideration transferred, the amount of Zmgntioting
AyiSNBada Ay GKS OljdANBSE yR (KS FFANI @l ftdsS 27
the net of the acquisitioBlate amounts of the identifiable assets acquired and the liabilities assumed. If
reassessment, the net of the acquisitélate amounts of the identifiable assets acquired and liabilities assumed e)
the sum of the consideration transferred, the amount of any fontrolling interests in the acquiree and the fair ve
of the acquire® previously held interest in the acquiree (if any), the excess is recognised immediately in profit ¢
a bargain purchase gain.

When the consideration transferred by the Group in a business combination inciudestingent consideratio
arrangement, the contingent consideration is measured at its acquiditide fair value and included as part of 1
consideration transferred in a business combination. Changes in fair value of the contingent consideration thz
as measurement period adjustments are adjusted retrospectively, with corresponding adjistagainst goodwil
Measurement period adjustments are adjustments that arise from additional information obtained durir
measurement periogwhich cannot exceed one year from the acquisition date) about facts and circumstanc
existed at the acquisition date.

The subsequent accounting for changes in the fair value of the contingent consideration that do not qu
measurement period adjustments depends on how the contingent consideration is classified. Contingent cons
that is classified as equity hot remeasured at subsequent reporting dates and its subsequent settlement is acc
for within equity. Other contingent consideration is remeasured to fair value at subsequent reporting dates with ¢
in fair value recognised in profit or loss.

2 KSy | odaAaAySaa O2YoAyldAz2y A& | OKAS@GSR Ay aidl 3
remeasured to its acquisitiatiate fair value and the resulting gain or loss, if any, is recognised in profit or loss. A
arising from interests in the acquiree prior to the acquisition date that have previously been recognid&daire
reclassified to profit or loss, where such treatment would be appropriate if that interest were disposed of.

If the initial accounting for a business combination is incomplete by the end of the reporting period in wh
combination occurs, the Group reports provisional amounts for the items for which the accounting is incomplet
provisional amounts aradjusted during the measurement period, or additional assets or liabilities are recogni
reflect new information obtained about facts and circumstances that existed as of the acquisition date that, if
would have affected the amounts recognisas of that date.

b. Intangible assets acquired in a business combination

Intangible assets acquired in a business combination and recognised separately from goodwill are recognised
their fair value at the acquisition date (which is regarded as their cost).

Subsequent to initial recognition, intangible assets acquired in a business combination are reported at «
accumulated amortisation and impairment losses, on the same basis as intangible assets that are acquired se
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Note 13 Other material accounting policies related to the Group structueont.)

c. Contingent liabilities acquired in a business combination

Contingent liabilities acquired in a business combination are initially measured at fair value at the acquisition
the end of subsequent reporting periods, such contingent liabilities are measured at the higher of the amount thi
be recognisd in accordance with AASB 1Biovisions, Contingent Liabilities and Contingent Assetsthe amoun
recognised initially less cumulative amount of income recognised in accordance with the principles of Ragéhil
from Contracts with Customers

13.1.2 Subsidiaries

Subsidiaries are entities controlled by the Group. The financial statements of subsidiaries are included in the cor
financial statements from the date that control commences until the date that control ceases.

The accounting policies of subsidiaries have been changed when necessary to align them with policies adopted by

Equity interests in a subsidiary not attributable, directly or indirectly, to the Group are presented-asmtoolling interests
The Group initially recognises nonntrolling interests that are present ownership interests in subsidiaries and aresd
to a proportionate share of the subsidi@ynet assets on liquidation at either fair value or at the1eontrolling interest§
proportionate share of the subsidig@net assets. Subsequentitutial recognition, norcontrolling interests are attribute
their share of profit or loss and each component of other comprehensive incomecddrolling interests are show
separately within the equity section of the statement of financial positiod statement of comprehensive income.

The grant byhe Companyf options over its equity instruments to the employees of subsidiary undertakirigs iBroug
is treated as a capital contribution to that subsidiary undertaking. The fair value of employee services received, 1
by reference to the grant date fair value, is recognised over the vesting period as an increase to investment in ¢
undertakings, with a corresponding credit to equity.

Losses applicable to the n@ontrolling interests in a subsidiary are allocated to the-onontrolling interests even if doir
so causes the necontrolling interests to have a deficit balance.

A list of controlled entities is containedmote 10 Interest in subsidiariesf the financial statements.

13.1.3 Loss of control
Upon the loss of control, the Group derecognises the assets and liabilities of the subsidiary, @oytnalting interest:
and the other components of equity related to the subsidiary. Any surplus or deficit arising on the loss of control ised
in profit or loss. If the Group retains any interest in the previous subsidieey such interessaremeasured at fair value i
the date control is lost. Subsequently it is accounted for as an egodyunted investee or as an availafide-sale financie
asset depending on the level of influence retained.

13.1.4 Transactions eliminated on consolidation

All intragroup balances and transactions, and any unrealised income and expenses arising fra@rougraansactions
are eliminated in preparing the consolidated financial statements.

13.1.5 Associates

Associates are all entities over which the group has significant influence but not control or joint control. This isygae
case where the group holds between 20% and 50% of the voting rights. Investments in associates are accounte
the equity method of accounting, after initially being recognised at cost.

a. Joint arrangements

Under AASB 11 Joint Arrangements investments in joint arrangements are classified as either joint operatior
ventures. The classification depends on the contractual rights and obligations of each investor, rather than
structure of the jont arrangement. A joint venture is an arrangement that the Group controls jointly with one or
2U0KSN) AYy@Sai2NAEE yR 20SN) gKAOK G(GKS DNRdzZLJ KI & NX&
to underlying assets and obligatie for underlying liabilities. A joint arrangement in which the Group has direct
to underlying assets and obligations for underlying liabilities is classified as a joint operation.

b. Joint operations

For joint operations, The Agency recognises its direct right to the assets, liabilities, revenues and expense¢
operations and its share of any jointly held or incurred assets, liabilities, revenues and expenses.

c. Joint ventures

Interests in joint ventures are accounted for using the equity method, after initially being recognised at cos
consolidated statement of financial position.

Page| 57 THE /_\GENCY




ANNUAL REPORT THE AGENCY GROUP AUSTRALIA LTD

30 June2026 AND CONTROLLED ENTITIES
ABN 52 118 913 232

Notes to the consolidated financial statements
for the year ended 30 Jurz026

Note 13 Othermaterial accounting policies related to the Group structu¢eont.)

13.1.6 Equity method
Under the equity method of accounting, the investments are initially recognised at cost and adjusted thereafter to re
i KS DNPRdAzLIQa &EKOINEA a2ATi A2KS LINBFA Ga 2N t2aaSa 2F (KS
movements m other comprehensive income of the investee in other comprehensive income. Dividends rece
receivable from associates and joint ventures are recognised as a reduction in the carrying amount of the investm

2 KSNB (KS DNERdzZLIQa& &-KccoNded idvestnie dgaafs ar excaldslits/intefedt mzthei atity, incll
any other unsecured longerm receivables, the Group does not recognise further losses, unless it has incurred obl
or made @yments on behalf of the other entity.

Unrealised gains on transactions between the Group and its associates and joint ventures are eliminated to the
iKS DNRdzLIQa AyGSNBaid Ay (GKSaS SyiaAaAidrsSad | yNBLEAAaSI
impairmentof the asset transferred. Accounting policies of eqaitgounted investees have been changed where nece
to ensure consistency with the policies adopted by the Group.

The carrying value of equigccounted investments is tested for impairment in accordance with the policy descril
note6.5.1
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SECTIOD. UNRECOGNISED ITEMS

This section of the notes provides information about items that are not recognised in the financial statements as théyet)
satisfy the recognition criteria. In addition to the items and transactions disclosed below, there are also unrecogmisedritsc
see noted Income tax

Note 14 Commitments

There are no material commitments to the Group a8@&tlune2026(2025 $Nil).

Note 15 Contingent liabilities

There are no contingent liabilities as at 30 Ja0626

Note 16 Events subsequent to reporting date

16.1 Strategic Discussions with Aura Group

As announced on 7 August 2026, The Agency has held discussions with Aura Group HoldingsuPaeGutolf) and othel
LI NIASa Ay NBtldGAaAzy G2 SadlroftAakKAiAy3d IyR Yyl 3IAy3
acquisitions.

Those discussions with Aura Group evolved to a potential transaction under which Aura Group made a confider
binding and conditional proposal regarding a s¢opscrip merger, based on a current indicative transaction price of ¢
perAUlshare YR | @I fdz2l A2y 2F ! d2N} DNRdzZLJ GKFi{ NBYlIAyYy&a d

The Board has provided Aura Group with a period of exclusivity to conduct due diligence and progress relevant tr
documentation. The proposal remains subject to negotiation and execution of definitive documentation, satisfacton
due diligene, regulatory approvals and other customary conditions.

16.2 Disposal of interest inWestvalley Corporation Pty Ltd (Westvalley)
hy ™M WdzA @ HnHcZ hE-&hTFERyH IV QAN NB FO NRPKISI NBIVel A yIlRYBEBY H Utz
9aiGrasS {SNBAOSa tie [GR® ''a O2yaARSNYrdA2y F2NJ GKS
PnomMnTy LISNJ AKENB® C2ft26Ay3 O2YLX SGAz2y 2FLIDKBEWSE
AYyiSNBald Ay hE&3ISyo

There have beenno other matters or circumstancethat have arisen after balance date that ta significantly affected, or ma
significantly affect, the operations of the Group, the results of those operations, stdteof affairs of the Group in future financ
periods.
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SECTIOE. OTHER INFORMATION

This section of the notes includes other information that must be disclosed to comply with the accounting standards
pronouncements, but that is not immediately related to individual line items in the financial statements.

Note 17 Keymanagementpersonnel(KMP)compensation

The names and positions of KMP are as follows:

A Andrew Jensen Executive Chairman and Chief Operating Officer
A Paul Niardone Executive Director
A Adam Davey Non-Executive Director
A Michael Schaper Non-Executive Director
A MelissaPeters Non-Executive Directofappointedl May 2026
A Other KMP:
A Matt Lahood CEQ; Real Estate
A Former KMP included in comparative information:
A Geoff Lucas Managing Director and Chief Executive OffiGEQ(ceased 6 August 2024)

Information regarding individuddA NS OG 2 NE | YR SESOdziA@SaQ O2YLISyalidAazy |
the Corporations Regulations 2M.3.03 is provided inRleenuneration repoitable on pagel7.

2026 2025

$ $

Shortterm employee benefits 2,289,430 1,985,941
Postemployment benefits 97,500 99,006
Equitysettled sharebased payments - -
Other longterm benefits - -
Termination benefits - 275,000
Total 2,386,930 2,359,947

Note 18 Related party transactions

Some Directors or former Directors of t@ouphold or have held positions in other companies, where it is considiaacthey
control or significantly influence the financial or operating policies of those entities. During the year, the followiieg prividec
services to th&roup

18.1 Related party loans

Totaltransactions Receivableffayable)balance

Related party Nature of transactions 2026 2025 2026 2025
$ $ $ $

Matt Lahood Loans Matt Lahood 355,701 559,291 355,701 559,291

a. As d 30 June026 an amount of $55,701was advanced to Mr Laho@@025 $559,29). The terms of the advance include

A Principalsum Up to $650,000

A Loancommencement 27 October 2021

A Interestrate 8% per annum (after 12 months from 1 November 2023)

A Defaultinterestrate Interestrate above plus 5% per annum

A Securities Any future sales commissions and future income and wages as per EA entitlements

A Instalmentdate Due onthe final repayment date, or earlier as STI payments and property sales commissions

Discretionary repayments may also be made during the term
A Repaymentdate 31 DecembeR026

18.2 Related party financial liabilities

As disclosed in notes.7.3 the Company issued 5,000,000 convertible notes to Peters Investments Ptipdiéls
Investmenty, a related party of the Company. Peters InvestmentshB8@48% of the issued ordinary share capital o
Company, and Ms Melissa Peters, managing director of Peters Investments, was appointed a Director of the Con
May 2026 and is accordingly a member of the Group's key management personnel ftatatéhd he carrying value of tt
note was $,532,800(2025 4,292,633
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Note 19 Earnings per sharéEPS) 2026 2025
$Q 0 n $Q 0 n

19.1 Reconciliation of earnings to profit or loss
Profitor (losg for the year (2,372 (5,437
Lessprofit attributable to noncontrolling equity interest - -

Profitor (loss)used in the calculation of basic and diluted EPS (2,372 (5,437

2026 2025
[\[o} No.
19.2 Weighted average number of ordinary shares outstanding

during the year used in calculation of basic EPS 439,575,921 435,025,231

Weighted average number of dilutive equity instruments outstandinc 19.5 N/A N/A

19.3 Weighted average number of ordinary shares outstanding

during the year used in calculation afiluted EPS 439,575,921 435,025,231
2026 2025
19.4 Earnings per share
Basic EPS (cents per share) 19.5 (0.59 (1.29
Diluted EPS (cents per share) 19.5 N/A N/A

19.5 As at 30 Jun2026 the Group hag,500,000unissued shares under optiorZ0R5 1,500,000 andno performance share
on issue (30 Jur2025 nil). The Group'sinissued shares under option and performance shares weredduative in both
2026and2025

Note 20 Auditor's remuneration 2026 2025

Remuneration of the auditor for:
A Auditing or reviewing the financial reports

A Hall Chadwick WA Audit Pty Ltd 181,000 176,000
A Nonaudit services provided by a related practice of the Auditor - -

181,000 176,000
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Note 21 Operating segments

21.1 Identification of reportable segments

The Group has identified its operating segments based on the internal reports that are provided to the Board of |
(the Board monthlyand in determining the allocation of resources.

The Group is primarily managed according to its service offerings, as each exhibits distinct risk profiles and pe
evaluation criteria. Accordingly, operating segments are determined on this basis.

21.2 Types of services by segment

21.2.1 Real estate propertygervices
This represents revenue receiviedm real estate services including selling of propeaiyd settlement agent services.

21.2.2 Propertymanagementservices
This represents revenue received for provision of property management services

21.2.3 Mortgage origination services
In accordance with AASBGherating Segmentshe Group has replaced its Mortgage Origination Services segmer
Property Management Services following the sale of the mortgage business in the prior financial year. Mortgage o
is no longer material and has been reclassified to other &gl & Ay G KS OdzZNNBy d LIS NA
current strategic focus. Comparative segment information has been reclassified to ensure consistency witt
RA&Of248d2NBa | yR G2 LINRPOARS NBt SO yfoéalldegtionh IK G Ayid2
21.2.4 Other
This represents nereportable segments including head office, property investmeans other services.

21.3 Basis of accounting for purposes of reporting by operating segments

21.3.1 Accountingpolicies adopted
Unless otherwise stated, all amounts reported to the Board, being the chief operating decision maker, are pre
FO0O2NRIFYyOS gAGK G(KS | O02dzyiAy3d LRtAOASA | R2LISR Ay
21.3.2 Inter-segmenttransactions

Inter-segment transactions are eliminated on consolidation. hstsgment loans are initially recognised at the considere
transferred, net of transaction costs. Where such loans are not on commercial terms, they are not adjusted to f
using maket interest rates. This treatment differs from that applied in the statutory financial statements.

21.3.3 Segmentassetsand liabilities
Where an asset is used across multiple segments, the asset is allocated to that segment that receives majority
value from that assetUsually segment assets are clearly identifiable on the basis of their nature and physical locati

Liabilities are allocated to segments where there is a direct nexus between the incurrence of the liability and the
of the segment. Borrowings and tax liabilities are generally considered to relate to the Group as a whole anc
allocated.Segment liabilities include trade and other payables and certain direct borrowings.

21.3.4 Unallocateditems

The following items of revenue, expensassets,and liabilities are not allocated to operating segments as they ar
considered part of the core operations of any segment:

>

Head office and corporate costs;
Net gains on disposal of availaifte-sale investments;
Impairment of assets and other n@acurring items of revenue and expense;
Income tax expenseand wrrent and deferred tax assets and liabilities;
Other financial assets;

Intangible assets; and
A Discontinued operations.

> > > > >

21.3.5 Segmentinformation
a ¢KS DNRdzZLJQa 2LISN} GA2ya INBE FNBY ! dzAaGNI ALY &2d2ND
b. Segmented reporting of assets and liabilities is not provided, as the Board receives information on a consolida

21.4 Major customers

The Group has a diversified range of customers across various geographic locations and businesses, and isembtote
any one customer above 5%.
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Note 21 Operatingsegments(cont.)

21.5 Segmenffinancialperformance

Real estate Total
property reportable
services segments S Total
30 June2026 PQn bQn b Qni
Revenue
A External revenues 94,075 14,621 108,696 30 108,726
A Inter-segment revenues - - - - -
Total segment revenue 94,075 14,621 108,696 30 108,726
Total group revenue and other income 108,726
Segment EBITDA 13,322 3,185 16,507 - 16,507
A Unallocated corporate costs (11,6%)
EBITDA 4,861

Reconciliation of segment loss to Grings
(i) Allocated items:

A Gain or (loss) on disposal of assets (15) 342 327 12 339

A Depreciation and amortisation (2,057 (1,8%) (3,912 (821 (4,733

A Interest received - - - 53 53

A Net finance costs (618) (718) (1,336 (1,103 (2,439

A Legal costs (nhoerecurring) - - - (107) (107)

A Share of profit or (loss) from associate 15 - 15 - 15
(i) Unallocated items:

A Fair value adjustments - - - (361 (361
Losshefore income tax (2,372

Real estat Total
property reportable
service segments S Total

30 June2025 b Q) PQn b Q
Revenue
A External revenues 84,930 13,610 98,540 1 98,541
A Inter-segment revenues - - - - -
Total segment revenue 84,930 13,610 98,540 1 98,541
Total group revenue and other income 98,541
Segment EBITDA 11,095 3,069 14,164 - 14,164
A Unallocated corporate costs (10,409
EBITDA 3,758

Reconciliation of segment loss to Grings
(i) Allocated items:

A Gain or (loss) on disposal of assets 54 13 67 (18] 49

A Depreciation and amortisation 1,749 (4,167 (5,916 (703] (6,619

A Net finance costs (619 (799] (1,418 (1,563 (2,98)

A Valuation costs - (30) (30) - (30)

A Share of associate profit or (loss) 75 - 75 - 75
(i) Unallocated items:

A Fair value adjustments - - - 311 311
Losshefore income tax (5,437
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Note 22 Statement ofmaterial accouning policies

This note provides a list of theaterial accouring policies adopted in the preparation of these consolidated financial stateme
the extent they have not already been disclosed in the other notes above. These policies have been consistently apyhie:
years presented, unless otherwise state

22.1 Basis of preparation

22.1.1 Reportingentity

The Agency Group Australia I(ithe Agencyr the Company isa listed public companlymited by sharesdomiciled anc
incorporated in AustraliaThese are the consolidated financial statements and notd$efAgencgnd controlled entitie:
(collectively theGroup). The financial statements comprise the consolidated financial statements of the Group. |
purposes of preparing the consolidatéidancial statements, the Company is a-fwofit entity. The Group is a feprofit
entity and is primarily involved ihe integrated real estate services

The separate financial statementsTie Agencyas the parent entity, have not been presented with this financial repc
permitted by theCorporations Act 200(Cth).

22.1.2 Basis of accounting

These financial statements are general purpose financial statements which have been prepared in accorde
Australian Accounting Standards and Interpretations of the Australian Accounting Standards B&3rddgaryl and
International Financial Reporting Standan&R$as issued by the International Accounting Standards Boa&#B( and the
Corporations Act 200(Cth)

Australian Accounting Standard8ASBS set out accounting policies that the AAS Board has concluded would resi
financial report containing relevant and reliable information about transactions, events and conditions to which the
Compliance with AASBs ensures that the finantaéésients and notes also comply with IFRS as issued by the IASB

The financial statements were authorised for issuarmugust 2026y the Directors of the Company.

22.1.3 Goingconcern

The financial report has been prepared on a going concern basis, which contemplates the continuity of normal
activity and the realisation of assets and the settlement of liabilities in the ordinary course of business.

The Group incurred Bssfor the year of .37 million (2025 $5.44 million losg and a net casin-flow from operating
activities of 8.52million (2025 $4.19 million in-flow). Thelossfor the year wasmpacted by interest and finance co
($1.94 million), depreciation and amortisation 4% 3 million), and salaries and employment costs8830million). Thes:
items were partially offset by an increase in revenue10&73million.

As at 30 Jun2026 the Companyada working capital deficif $12.97million (2025 $19.17millionworking capital deficjt
The Directors have prepared a cash flow forecast, which indicates that the Group will have sufficient cash flow:
commitments and working capital requirements for therh®nth period from the date of signing this financial report.
The ability of the Group to continue as a going concern is principally dependent on the following:

A The Group continuing to generate cash flows from operations; and

A The Group not breaching the terms of its borrowing facilities.

As disclosed in note.6.3 the Group continues to have access to its financing facility with Macquarie Bank Limited. T
facility is $10.0 million, of which $8.4 million had been drawn as at 30 June 2026, leaving $1.6 million available i
drawdown. Peters Investmesithas also reaffirmed its ongoing support through the renewal of its facility.

Should the Group require additional working capital or be required to refinance or repay its existing facilities, thed
are confident that alternative financing arrangements could be secured and/or further asset sales undertaken. Tt
continues to hold significant value in its rent roll assets that is not recognised on the balance sheet.

The Group's most recent independent professional valuation of its rent rolls indicates a market value of appro
$38.10 million 2025 $37.41 million), representing approximate§342million 2025 $34.40 million) of value in excess
the carrying amount recognised on the balance sheet.

Based on the Group's cash flow forecasts, available financing facilities and the other factors referred to above, ths
are satisfied that the going concern basis of preparation remains appropriate. In particular, regand to the Group'
access to existing funding, the value of its underlying assets and its demonstrated ability to raise capital, the Drie
confident in the Group's ability to meet its obligations and obtain additional funding as and whererequir
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Note 22 Statement ofmaterial accouning policies

22.1.4 Comparative figures

Where required by AASBs comparative figures have been adjusted to conform to changes in presentation for th
financial year.

Where the Group retrospectively applies an accounting policy, makes a retrospective restatement or reclassifies it
financial statements, an additional (third) statement of financial position as at the beginning of the preceding p
additionto the minimum comparative financial statements is presented.

22.1.5 New andamendedAASB adopted by the Group

A number of amende®ASB became applicable for the current reporting period. The group did not have to chal
accounting policies or make retrospective adjustments as a result of adoptingAli&igs

22.2 Goods andServicesTax
Goods and Services T&S]J is an Australiabroad-based consumption tax that the Group is exposed to

Revenues, expenses, and assets are recognised net of the amount of GST, except where the amount of GST inc
recoverable from the taxation authority. In these circumstances the GST is recognised as part of the cost of acq
the asset olas part of an item of the expense. Receivables and payables in the statement of financial position ar
inclusive of GST.

The net amount of GST recoverable from, or payable to, the Australian Taxation Office (or jurisdictional equi
included as a current asset or liability in the balance sheet.

Cash flows are presented in the statement of cash flows on a gross basis, except for the GST component of iny
financing activities, which are disclosed as operating cash flows.

Commitments and contingencies are disclosed net of the GST recoverable from, or payable to, the taxation autho

22.3 Foreign currency transactions and balances

22.3.1 Functional and presentation currency

The functional currency of each of the Group's entities is measured using the currency of the primary eeomoriment
in which that entity operates. The consolidated financial statements are presented in Australian dollars which is
parent entity's functional and presentation currendhe functional currency dfie Groupis theAustralianDollar.

22.4 Use of estimates and judgnents

The preparation of consolidated financial statements requires management to make judgements, estima
assumptions that affect the application of policies and reported amounts of assets and liabilities, income and €
These estimates and assoedtassumptions are based on historical experience and various factors that are believe
reasonable under the circumstances, the results of which form the basis of making the judgements about carrying
assets and liabilities that are not ragdapparent from other sources. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
in the period in which the estimate is revised and in any future periods affected.

Judgements made by management in the application of AASBs that have significant effect on the consolidatec
statements and estimates with a significant risk of material adjustment in the next year are discusse?®.4.1
22.4.1 Criticalaccountingestimates and judgments

Management discusses with the Board the development, selection and disclosure of the Group's critical accountir
and estimates and the application of these policies and estimates. The estimates and judgements that have a sigr
of causig a material adjustment to the carrying amounts of assets and liabilities within the next financial year are d
below.

a. Key estimat@ TaXatiON..........ccceeveeiiieieeeerieesiee et s e e e saee e Refer note4.8Income tax

b. Key judgement and key estimagémpairment of goodwill and rent rall...... Refer note6.3Intangible assets
c. Key judgement determining the lease term........c.cceveeeieeiceeneesiecsien e, Refer note6.2Leases

d. Key estimate determining convertible note embedded derivative...........] Refer note5.7 Financial liabilities

22.5 Fairvalue

22.5.1 Fairvalue ofassetsand liabilities
The Group measures some of its assets and liabilities at fair value on either a recurringecurang basis, depending
the requirements of the applicable AASB.

Fair value is the price the Group would receive to sell an asset or would have to pay to transfer a liability in a
unforced transaction between independent, knowledgeable, and willing market participants at the measurement d
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Note 22 Statement ofmaterial accouning policies

As fair value is a markéased measure, the closest equivalent observable market pricing information is used to def
fair value. Adjustments to market values may be made having regard to the characteristics of the specific asset ¢
The fai values of assets and liabilities that are not traded in an active market are determined using one or more \
techniques. These valuation techniques maximise, to the extent possible, the use of observable market data.

Where possible, market information is obtained from the principal market for the asset or liability, being the mark
the highest volume and level of activity. In the absence of a principal market, the most advantageous market av
the reporting date is used. This is the market that maximises the proceeds from the sale of the asset or minin
payments to transfer the liability, after considering transaction and transport costs.

For nonfinancial assets, the fair value measurement also considers a market participant's ability to use the as
highest and best use or to sell it to another market participant that would use the asset in its highest and best use

¢KS FIANI OFfdzS 2F tALFLOoATtAGASA | yR -baskdpaydghtiakrangements)anay
measured, in the absence of an observable market price, by reference to market information where such instrun
held as assetd/here this is not available, other valuation techniques are applied and, where material, disclose:
relevant note to the financial statements.

22.5.2 Fair value hierarchy

AASB 1Fair Value Measuremenequires the disclosure of fair value information by level of the fair value hierarchy,
categorises fair value measurements into one of three possible levels based on the lowest level that an inpt
significant to the measurement can be cateiged into as follows:

Measurements based on quoted price: Measurements based on inputs other th  Measurements based on unobservabl

(unadjusted) in active markets for identic quoted prices included in Level 1 that a inputs for the asset or liability.
assets or liabilities that the entity can  observable for the asset or liability, eith
access at the measurement date. directly or indirectly.

The fair values of assets and liabilities that are not traded in an active market are determined using one or more
techniques. These valuation techniques maximise, to the extent possible, the use of observable market data. If alt
inputs required to measure fair value are observable, the asset or liability is included in Level 2. If one or more s
inputs are not based on observable market data, the asset or liability is included in Level 3.

The Group would change the categorisation within the fair value hierarchy only in the following circumstances:
A if a market that was previously considered active (Level 1) became inactive (Level 2 or Level 3) or vice versa;
A if significant inputs that were previously unobservable (Level 3) became observable (Level 2) or vice versa.

When a change in the categorisation occurs, the Group recognises transfers between levels of the fair value hier;
transfers into and out of each level of the fair value hierarchy) on the date the evehtagen circumstances occurrec

22.5.3 Valuation techniques

The Group selects a valuation technique that is appropriate in the circumstances and for which sufficient data is a
measure fair value. The availability of sufficient and relevant data primarily depends on the specific characteristi
as®t or liability being measured. The valuation techniques selected by the Group are consistent with one or mo
following valuation approaches:

A Market approach: valuation techniques that use prices and other relevant information generated by market tran:
for identical or similar assets or liabilities.

A Income approach: valuation techniques that convert estimated future cash flows or income and expenses intc
discounted present value.

A Cost approach: valuation techniques that reflect the current replacement cost of an asset at its current service

Each valuation technique requires inputs reflecting the assumptions buyers and sellers would use when pricing th
liability, including risks. The Group prioritises techniques that maximise observable inputs and minimise unok
inputs. Obserable inputs are those based on market data, such as publicly available transaction information, tha
assumptions generally used by market participants. Unobservable inputs are those for which market data is unava
are developed using thedst information available.

22.6 NewAccountingStandards and Interpretations not yet mandatory or early adopted

Certain new accounting standards and interpretations have been published that are not mandatory for 326
reporting periods and have not been early adopted by the Group. These standards are not expected to have ¢
impact on the entity in the current or future reporting periods and on foreseeable future transactions.
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Ownershif Type ofentity  Trustee,  Country of  Australian Foreign

interest partner, or incorporation resident for jurisdiction(s
2026 participant in tax purposes of foreign
a joint venture residents
A The Agency Group Australia Ltd Parent Body corporate N/A Australia  Australian N/A
A Agency Partners WA Pty Ltd 100 Body corporate N/A Australia  Australian N/A
A Ausnet Financial Planning Services Pty Lt 100  Body corporate N/A Australia  Australian N/A
A Ausnet Financial Pty Ltd 100 Body corporate N/A Australia  Australian N/A
A Ausnet Property Investment Fund Pty Ltd 100  Body corporate N/A Australia  Australian N/A
A Ausnet Real Estate Services Pty Ltd 100 Body corporate N/A Australia  Australian N/A
A CourtesyRealEstate (NSW) Pty Ltd 100 Body corporate N/A Australia  Australian N/A
A Jelina Holdings Pty Ltd 100 Body corporate N/A Australia  Australian N/A
A Move Property Solutions Pty Ltd 100 Body corporate N/A Australia  Australian N/A
A S.J. Laing & Son Pty Ltd 100 Body corporate N/A Australia  Australian N/A
A The Agency Auctions NSW Pty Ltd 100 Body corporate N/A Australia  Australian N/A
A The Agency Canberra Pty Ltd 100 Body corporate N/A Australia  Australian N/A
A The Agency Marketing Pty Ltd 100 Body corporate N/A Australia  Australian N/A
A The Agency MDC QLD Pty Ltd 100 Body corporate N/A Australia  Australian N/A
A The Agency MDC Pty Ltd 100 Body corporate N/A Australia  Australian N/A
A The Agency Project Sales NSW Pty Ltd 100 Body corporate N/A Australia  Australian N/A
A The Agency Project Sales QLD Pty Ltd 100 Body corporate N/A Australia  Australian N/A
A The Agency Project Sales VIC Pty Ltd 100 Body corporate N/A Australia  Australian N/A
A The Agency Property Management NSW 100  Body corporate N/A Australia  Australian N/A
Ltd
A The Agency Real Estate Pty Ltd 100 Body corporate N/A Australia  Australian N/A
A The Agency Sales NSW Pty Ltd 100 Body corporate N/A Australia  Australian N/A
A The Agency Sales QLD Pty Ltd 100 Body corporate N/A Australia  Australian N/A
A The Agency Sales VIC Pty Ltd 100 Body corporate N/A Australia  Australian N/A
A The Agency Strata Pty Ltd 100 Body corporate N/A Australia  Australian N/A
A The Agency Tasmania Pty Ltd 100 Body corporate N/A Australia  Australian N/A
A The Real Estate Group Australia Pty Ltd 100 Body corporate N/A Australia Australian N/A
A Top Level Real Estate Holdings Pty Ltd 100 Body corporate N/A Australia  Australian N/A
A Top Level Real Estate Pty Ltd 100 Body corporate N/A Australia Australian N/A
A Top Level Real Estate Sales Pty Ltd 100 Body corporate N/A Australia  Australian N/A
A Value Partner Program Pty Ltd 100 Body corporate N/A Australia Australian N/A
A Vision Capital Management Ltd 100 Body corporate N/A Australia  Australian N/A
A Westvalley Corporation Pty Ltd 20  Body corporate N/A Australia Australian N/A

The Agency Group Australia Ltd and its whollsned Australian subsidiaries have formed an income tax consolidated group (the
Tax Groupunder the taxconsolidatiorlegislation. Each entity in the Tax Group recognises its own current and deferred tax liabilities
(DTLD, except for any DTLs resulting from unused tax losses and tax credits, which are immediately assumed by the parér entity.
Group notified the Australian Tax Office that it had formed a Tax Group to apply from 1 July 2019. The Tax Group hasaentered
sharing agreement whereby each company in the Tax Group contributes to the income tax payable in proportion to theitioontribu
to the net profit before tax of the Tax Group.
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Basis of preparation

This Consolidated Entity Disclosure Statem@g&E@QFhas been prepared in accordance with erporations Act 200(Cth) It
includes certain information for each entity that was part of the consolidated entity at the end of the financial year.

5SGSNYAYlFGA2y 2F ¢FE wSaAaRSyOe

Section 295(3A) of th€orporatiors Act 2001(Cth) defines tax residency as having the meaning inniteane Tax Assessment
1997.The determination of tax residency involves judgement as there are currently several different interpretations that
FR2LIISREZ YR ¢KAOK O2dZ R IAGS NARAS (G2 | RAFFSNByil G
rISAARSY (¢ | YR a7 2Aiddne Fak AsNESsSinanRARY168F mukuglly ékduSive. This means that if an entity
Australianresident,it cannot be &oreign residenfor the purposes of disclosure in the CEDS.

In determining tax residency, the consolidated entity has applied the following interpretation:
1 dZAGNI £ ALY GFE NB&AARSyOe

The consolidated entity has applied current legislation and judicial precedent, including having regard to the Tax Cars
public guidance in Tax Ruling TR 2018/5.
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Directors declaration

The Directors of the Company declare thrathe Directors' opinion

1. Theattachedfinancial statements and notes, as set out on pagto 66, are in accordance with th€orporations Act 20(
(Cth)including

(a) complying with Accounting Standards, the Corporations Regulations ,280d other mandatory professional reporti
requirements;and

(b) givingatrueandar A S¢ 2F GKS O2yazft ARl dGdSR S goaeaiddiis perorngnceyfad &
financial year ended on that date
2. there are reasonable grounds to believe that Gempany will be able to pay its debts as and when they become du
payable.

Note 22.1.2confirms that the financial statements also comply with International Financial Reporting Standards as issut
International Accounting Standards Board.

The Directors have been given the declarations by the chief executive officer and chief financial officer required b3&tid
the Corporations Act 200Cth)

The Consolidaid Entity Disclosure Statement on pagjéis true and correct as at 30 JuR@26

This declaration is signed in accordance with a resolution of the Directors made pursuant to section 295(6pgbdhnations A
2001(Cth)

On behalf of the Directors

ANDREW JENSEN
Executive Chairman
Dated thisMonday, 31 August 2026
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HALL CHADWICK &'

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF THE AGENCY GROUP AUSTRALIA LIMITED

Report on the Audit of the Financial Report

Opinion

We have audited the financial report of The Agency Group Australia Limited (‘the Company”) and its
subsidiaries (“the Consolidated Entity”), which comprises the consolidated statement of financial position as at
30 June 2026, the consolidated statement of profit or loss and other comprehensive income, the consolidated
statement of changes in equity and the consolidated statement of cash flows for the year then ended, and
notes to the financial statements, including material accounting policy information, the consolidated entity
disclosure statement and the director’s declaration.

In our opinion:

a. the accompanying financial report of the Consolidated Entity is in accordance with the Corporations Act
2001, including:
(i) giving a true and fair view of the Consolidated Entity’s financial position as at 30 June 2026 and

of its financial performance for the year then ended; and

(i) complying with Australian Accounting Standards and the Corporations Regulations 2001.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of
our report. We are independent of the Consolidated Entity in accordance with the auditor independence
requirements of the Corporations Act 2001 and the ethical requirements of the Accounting Professional and
Ethical Standards Board’'s APES 110 Code of Ethics for Professional Accountants (including Independence
Standards) (the Code) that are relevant to our audit of the financial report in Australia. We have also fulfilled
our other ethical responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our

opinion.
Independent Member of PERTH + SYDNEY + MELBOURNE + BRISBANE + ADELAIDE + DARWIN PO Box 1288 Subiaco WA 6904
— o P B 283 Rokeby Rd Subiaco WA 6008
g PrimeGlobal S Hall Chadwick WA Audit Pty Ltd ABN 3:’3 121 222 802 o Tt 8 oin b
Liability limited by a scheme approved under Professional Standards Legislation. :
The Association of Advisory Hall Chadwick Association is a national group of independent Chartered Accountants and Business Advisory firms.

and Accounting Firms )
hallchadwickwa.com.au
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30 June2026

Key Audit Matters

HALL CHADWICK %'

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit
of the financial report of the current period. These matters were addressed in the context of our audit of the
financial report as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on

these matters.

Key Audit Matter

Intangible assets

As disclosed in note 6.3 to the financial statements,
the Consolidated Entity had intangible assets with a
carrying amount of $16.2m as at 30 June 2026
consisting of goodwill and acquired rent rolls and
other intangibles.

The impairment assessment of the Consolidated
Entity’s intangible assets is a Key Audit Matter due
to:

¢ The significance of the balance to the
Consolidated Entity’'s financial position; and

e The presence of impairment indicators and
Judgement required in assessing the value in

use of the cash generating units (*CGU’s")
to which the intangible assets relate.

Borrowings

As disclosed in notes 56.2 to the financial
statements, the Consolidated Entity had borrowings
of $8.4m as at 30 June 2026.

Borrowings are considered to be a key audit matter
due to the significance of the balances to the
Consolidated Entity’s financial position.

How our audit addressed the Key Audit Matter

Our procedures amongst others included:

Assessed the Consolidated Entity's
determination of CGU'’s;
Obtained an understanding of

management’s basis for determining the fair
value less costs to sell of the rent roll
intangible assets;

Assessed the basis of the property
management multiples used with reference
to a report prepared by an independent
expert;

Assessed management’s value in use
calculations including analysis of key
assumptions and inputs such as discount
rates and assessing the reasonableness of
the forecasts prepared; and

Review of the disclosures included in note
6.3 to the financial report.

Our procedures amongst others included:

Analysing the agreements to identify the
terms and conditions of facility;

Obtaining confirmation from Macquarie
Bank for the loan balances outstanding;

Reviewing the loan covenant submissions;

Review the Macquarie Bank Credit
Approved Terms Summary, reconciled the
facility terms to board approvals and
correspondence, and confirmed that revised
covenant term;

Reviewing of the disclosures included in
note 5.6.2 to the financial report.
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Key Audit Matter

Convertible notes

As disclosed in note 5.7 to the financial statements,
the Consolidated Entity had convertible notes with a
carrying amount of $5.5m as at 30 June 2026,
comprising a debt component of $3.8m and a
derivative financial liability of $1.7m in respect of the
conversion option.

On 21 July 2025, the Company executed a further
Deed of Variation to the convertible note agreement
with the noteholder, which was approved by
shareholders at a general meeting held on 27 August
2025. The variation extended the maturity date of the
convertible notes from 22 January 2026 to 31
December 2028, aligning with the extended maturity
of the Company’s secured debt facility. Management
determined that the variation resulted in a substantial
modification of the existing convertible note.

The convertible notes are considered to be a key
audit matter due to:

e The significance of the balance to the
Consolidated Entity’s financial position;

e The judgement required in determining
whether the variation to the terms of the
notes constituted a substantial modification
under AASB 9 Financial Instruments, and
the resulting accounting treatment, including
derecognition of the original instrument and
recognition of the modified instrument at fair
value;

e The estimation uncertainty involved in
measuring the fair value of the conversion
feature at the date of modification and at the
reporting date, which is determined using an
option pricing model incorporating
unobservable inputs; and

NGENCY
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How our audit addressed the Key Audit Matter

QOur procedures amongst others included:

Obtaining and reading the Deed of Variation
to the convertible note agreement executed
on 21 July 2025, together with the notice of
meeting and the results of the general
meeting held on 27 August 2025, to confirm
the amended terms of the notes and the date
from which they took effect;

Assessing management’'s determination
that the variation constituted a substantial
modification of the original convertible note
in accordance with AASB 9 Financial
Instruments;

Evaluating the accounting treatment
adopted on modification, including the
derecognition of the original financial
liability, the initial recognition of the modified
instrument at fair value and the resulting
gain or loss recognised in profit or loss;

Assessing the appropriateness of
management's designation of the modified
instrument at fair value through profit or loss
and the consequential accounting for the
embedded conversion feature;

Assessing the fair value of the conversion
feature at the date of modification and at the
reporting date;

Recalculating the interest charged and the
fair value movement recognised during the
year and agreeing these amounts to the
reconciliation in note 5.7.2 and the
disclosure in note 2.2;

Assessing the current versus non-current
classification of the convertible notes as at
30 June 2026 with reference to the amended
maturity date and the terms of the
conversion feature; and
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Key Audit Matter How our audit addressed the Key Audit Matter

e The judgement applied in determining the
current versus non-current classification of
the notes having regard to the amended
maturity date and the terms of the
conversion feature.

¢« Reviewing of the disclosures included in
notes 2.2 and 5.7 to the financial report.

Revenue recognition Our procedures amongst others included:
During the year ended 30 June 2026, the e We reviewed the Consolidated Entity's
Consolidated Entity generated revenue of $108.7m. revenue accounting policy and their

contracts with customers and assessed its
compliance with AASB 15 Revenue from
Contracts with Customers;

Revenue recognition is considered a key audit
matter due to its financial significance.

o Performed substantive audit procedures on
a sample basis by verifying revenue to
relevant supporting documentation including
verification contractual terms of the relevant
agreements, verification of receipts and
ensuring the revenue was recognised at the
appropriate time and classified correctly;

o Performed cutoff procedures to assess
whether revenue is recorded in the correct
period; and

o Reviewing of the disclosures included in
note 1.1 to the financial report.

Other Information

The directors are responsible for the other information. The other information comprises the information
included in the Consolidated Entity’s annual report for the year ended 30 June 2026, but does not include the
financial report and our auditor’s report thereon.

Our opinion on the financial report does not cover the other information and accordingly we do not express
any form of assurance conclusion thereon, with the exception of the remuneration report and our related
assurance opinion.

In connection with our audit of the financial report, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial report or our
knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.
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Responsibilities of the Directors for the Financial Report

The directors of the Company are responsible for the preparation of the financial report that gives a true and
fair view in accordance with Australian Accounting Standards and the Corporations Act 2001 and for such
internal control as the directors determine is necessary to enable the preparation of the financial report that
gives a true and fair view and is free from material misstatement, whether due to fraud or error, and the
consolidated entity disclosure statement that is true and correct and is free of misstatement, whether due to
fraud or error.

In preparing the financial report, the directors are responsible for assessing the Consolidated Entity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the Consolidated Entity or to cease
operations, or has no realistic alternative but to do so.

Auditor’'s Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with the Australian Auditing Standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of this
financial report.

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement
and maintain professional scepticism throughout the audit. We also:

+ |dentify and assess the risks of material misstatement of the financial report, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Consolidated Entity’s internal control.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

* Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Consolidated Entity’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial report or, if such disclosures are inadequate,
to modify our opinion. Qur conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the Consolidated Entity to cease to
continue as a going concern.
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e FEvaluate the overall presentation, structure and content of the financial report, including the
disclosures, and whether the financial report represents the underlying transactions and events in a
manner that achieves fair presentation.

s Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Consolidated Entity to express an opinion on the financial report. We are
responsible for the direction, supervision and performance of the Consolidated Entity audit. We remain
solely responsible for our audit opinion.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit,

We also provide the directors with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the directors, we determine those matters that were of most significance
in the audit of the financial report of the current period and are therefore the key audit matters. We describe
these matters in our auditor’s report unless law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

Report on the Remuneration Report

Opinion on the Remuneration Report
We have audited the Remuneration Report included in the directors’ report for the year ended 30 June 2026.

In our opinion, the Remuneration Report of Company, for the year ended 30 June 2026, complies with section
300A of the Corporations Act 2001.

Responsibilities

The directors of the Company are responsible for the preparation and presentation of the remuneration report
in accordance with s 300A of the Corporations Act 2001. Our responsibility is to express an opinion on the
remuneration report, based on our audit conducted in accordance with Australian Auditing Standards.

Hall Chadioic K ik Lderantr—

HALL CHADWICK WA AUDIT PTY LTD MARK DELAURENTIS ca
Director

Dated this 315t day of August 2026
Perth, Western Australia
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Corporate governance statement

¢KS . 2FNR Aa NBalLkRyaroftS F2N) SadlroftArakKAiyd G(KS [/ 2YLI yce
framework, the Board has referred to ti## edition of the ASX Corporate Governance Co@n€ibrporate Governance Princig
and Recommendations.

The Corporate Governance Statement discloses the extent to which the Company follows the recommendations. The Co
follow each recommendation where the Board has considered the recommendation to be an appropriate benchmat
corporate governg OS  LIN} OG A OSad 2KSNB (GKS /2YLIyeQa O2NLRN}GS
KFa YFRS FLLINBLNAEFGS adlradSySyida NBLRNIAYy3I 2y (GKS | R2
reporting regime, where, & NJ Rdz8 O2ydARSNI GA2yX GKS /2YLIyeoa O2NLRN
the Board has explained its reasons for not following the recommendation and disclosed what, if any, alternative pra
Company will adopt instead those in the recommendation.

¢ KS [/ 2YLI yé @éated docubnis lcah MS found on its website vavw.investors.theagency.com.au/corpora
governance

THE /_\GENCY Page| 76



https://investors.theagency.com.au/corporate-governance
https://investors.theagency.com.au/corporate-governance

THE AGENCY GROUP AUSTRALIA LTD ANNUAL REPORT

AND CONTROLLED ENTITIES 30 June2026
ABN 52 118 913 232

Additional Information for Listed Public Companies

The following additional information is required by the Australian Securities Exchange in respect of listed public companie
1 Capitalasat 6 August 2026

a. Ordinary share capital
439,576,58rdinary fully paid shares held Bit5shareholders.

b. Options over Unissued Shares

Number of Exercisdrice Expiry ASX
Options $ Date Status
1,500,000 0.050 30 November 2026 Unlisted
1,500,000

c. Votingrights
The voting rights attached to each class of equity security are as follows:

A Ordinary sharesEach ordinary share is entitled to one vote when a poll is called, otherwise each member pr
a meeting or by proxy has one vote on a show of hands.

A Options Options do not entitle the holders to vote in respect of that equity instrument, nor participate in divic
when declared, until such time as the options are exercised or performance shares convert and subs
registered as ordinary shares.

d. Substantial Shareholders as 6tAugust 2026

Name Number of Ordinary % Held of Issued Ordinal
Fully Paid Shares He Capital

Peters Investments Pty Ltd 134,000,000 30.48

Ben Collier Investments Pty Ltd <Ben Collier Investments P/L: 27,060,515 6.16

MAK Property Group Pty Ltd <MAK A/C> 25,690,547 5.84

Teldar Real Estate Pty Ltd <MJ Lahood Family A/C> 24,349,790 5.54

e. Distribution of Shareholders as @& August 2026

Category (size of holding) Total Holders Number % Held of Issued

Ordinary Ordinary Capital
1¢ 1,000 204 33,298 0.01
1,001¢ 5,000 96 265,400 0.06
5,001¢ 10,000 86 664,282 0.15
10,001¢ 100,000 272 10,183,904 2.32
100,001¢ and over 157 428,429,705 97.46
815 439,576,589 100.00

f. Unmarketable Parcels as & August 2026

Based on the price per security, number of holders with an unmarketable holding: 439, with total 1,621,971, an
to 0.37% ofssuedcapital.

g. On-Market Buy-Back
There is no current emarket buyback.

h. Restricted Securities

The Company currentlyasno restricted securities. However, ordinary shares issued upon conversion of the Perfo
Rights will be voluntarily escrowed for one year from the date of issue of the Shares.
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i. 20 Largest Shareholders Ordinary Shares as & August 2026

Rank Name Number of Ordinary % Held of Issued
Fully Paid Shares He Ordinary Capital
1. Peters Investments Pty Ltd 134,000,000 30.48
2. Ben Collier Investments Pty Ltd <Ben Collier Investments P/L: 27,060,515 6.16
3. MAK Property Group Pty Ltd <MAK A/C> 25,690,547 5.84
4. Teldar Real Estate Pty Ltd <MJ Lahood Family A/C> 24,349,790 5.54
5. 1800Homeloans Pty Ltd <Phoenix Aggregation A/C> 19,624,130 4.46
6. SEMC 2 Pty Limited <The Chen Asset A/C> 17,475,530 3.98
7. Hanzheng KSW Pty Ltd <Hanzheng KSW Unit A/C> 16,666,667 3.79
8. Trindis Pty Ltd 14,186,951 3.23
9. Mr Irwin David Klotz 10,500,000 2.39
10.  SMATS Consortium Pty Ltd 8,401,713 1.91
11. Dawney & Co Ltd 8,000,000 1.82
12.  Trilogy Services Pty Ltd <Trilogy Services A/C> 7,692,308 1.75
13. Coast Equity Pty Ltd <The Fogarty Super Fund A/C> 7,000,000 1.59
14. Mr James John Clive Rodda 6,728,592 1.53
15. Mr Clinton James Quay 5,054,909 1.15
16. Martianne Pty Ltd <Crabb Family Invest No 2 A/C> 5,000,000 1.14
17. Profess Investments Pty Ltd <Brutus Superannuation A/C> 4,886,026 1.11
18. BNP Paribas 4,690,183 1.07
19. Mr Subodh Raja Kode 2,882,766 0.66
20. Mr Christopher Charles Alexander Lowry 2,713,711 0.62
Total 352,604,338 80.22

j- Unguoted Securities Holders Holding More than 20% of the Class &sfatgust 2026

A Unlisted Options (Exercise price $0.05, Expiry Date: 30.11.26)
Number of Unquotec % Held of Unquote

1. Hawera Pty Ltd <The Bailey Family A/C>
Mr Peter Darren Russell
3. Sabre Power Systems Pty Ltd

Total

Total Unlisted OptiongExercise price $0.05, Expiry Date:

2 The Company Secretary is Stuart Usher.

3 Principal registered office

As disclosed in not€ompany detailsn page25 of thisAnnual Report.

4  Registers of securities

As disclosed in th€orporate directorgn page of this Annual Report.

5  Stock exchange listing

Securities Security Class
600,000 40.00
600,000 40.00
300,000 20.00
1,500,000 100.00
30.11 1,500,000

Quotation has been granted for all the ordinary shares of the Company on all Member Exchanges of the Australian
Exchange Limited, as disclosed in @@ porate directorpn page of this Annual Report.
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